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Agenda 

Novi Public Library Board of Trustees 
Thursday, September 11, 2025 

at 7:00 p.m. 
 Location:  City of Novi, Council Chambers 

 
Mission:  Cultivate Learning, Inspire Creativity, Foster Inclusivity 

 
DEI Statement (Approved November 20, 2024):  The Novi Public Library is committed to ensuring 

that every Novi community member, library guest, Board of Trustee member, library staff and 
volunteer, is treated with dignity and respect. Discrimination, bigotry and racism will not be 

tolerated. The Board and staff are dedicated to promoting diversity, equity and inclusion in order 
to create a comfortable, safe and supportive library environment for all. 

 
Call to Order by President, Mark Sturing 
 
Pledge of Allegiance  
 
Roll Call by Secretary, Karla Halvangis  
Trustees:  Bartlett, Burke, Crawford, Dooley, Gawalapu, Halvangis and Sturing 
Student Representatives: Not filled at this time 
 
Approval of Agenda ...................................................................................................................................... 1-4 
 
Consent Agenda 

1. Approve Minutes of: August 14, 2025 –Regular Board Meeting ............................................5-10 
2. Approve Claims and Warrants of: 

A. Accounts 271and 272 (#654) ............................................................................................. 11-12 
 
Presentations 

1. NPL Staff Awards .......................................................................................................................... 35-38 
2. Summer Reading Presentation: Danielle Mazur and Rae Manela ....................................... N/A 

 
Public Comment 
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers respect 
the (3) three-minute time limit. This is not a question-answer session. However, it is an opportunity to voice 
your thoughts with the Library Board. Citizens must state their first, last name and address 

 
DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please contact 
Library Administration at least 5 days in advance of the meeting.  The materials cannot be changed before the 
meeting. 

 
Reports 

1. Student Representatives Report –No Report ............................................................................ N/A 
2. Memo: Novi Youth Council Transition (City of Novi) ............................................................. 14-19 
3. President’s Report (Mark Sturing)  

A. 2025-2026 Board Committee Assignments ............................................................................ 20 
 

4. Treasurer’s Report (Brian Bartlett) 
A. 2025-2026 Library Budget Fund 271…………………………………………………………21-24 
B. 2025-2026 Contributed Fund Budget 272…...…………………………………………………25 
C. Financial Report August 202……………………………………………………………………26 
D. Library Fund 271 Expenditure & Revenue Report as of August 31, 2025 .................... 27-29 
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E. Library Fund 272 Contributed Fund as of August 31, 2025 ............................................ 30-31 
F. Balance Sheets for Funds 271 and 272 as of August 31, 2025…………….……………32-33 

 
5. Director’s Report (Julie Farkas) ................................................................................................. 34-59 

 Customer Service Plan ......................................................................................................... 39-56 
A. Door Count Usage Statistics – August 2025 (Jeff Smith) .................................................. 60-62 
B.  Assistant Director of Building Operations Report (Maryann Zurmuehlen) ......................... 63 
C. Information Technology Report (Jeffrey Smith) ................................................................ 64-66 
D. Facilities Report (Keith Perfect) ............................................................................................... N/A 
E. Assistant Director of Public Services Report (Lori Lowery) ..................................................... 67 
F.  Information Services Report (Emily Brush and Rae Manela) .......................................... 68-70 
G. Marketing and Community Promotion Report (Dana VanOast) ....................................... 71 
H.  Support Services Report (Sarah Mominee) ....................................................................... 72-73 
I. Library Usage Statistics ............................................................................................................. 74-84 
J. Friends of Novi Library – Kaleidoscope Series; August 2025 E-newsletter ..................... 85-86 

  K. City of Novi Historical Commission – Agenda: August 20, 2025 ........................................... 87 
 
Public Comment – see language above to be recited  
 
Committee Reports 

1.  Policy Committee:  Review current public policies for the Library 
 (Chair:  Burke, Bartlett and Gawalapu, Staff Liaison – Julie Farkas) 

• Meeting held: No meeting held..................................................................................... N/A 
 

2. HR Committee:  Review HR Policies for the Library, Director Review & Goals 
 (Chair:  Crawford, Dooley, Halvangis, Staff Liaisons – Julie Farkas and HR Specialist – 
Kristen Sullivan)  

• Meeting held on:  No meeting held .............................................................................. N/A 
 

3. Building & Grounds Committee:   
 (Chair:  Gawalapu, Sturing, Halvangis (Staff Liaison – Julie Farkas)  

• Meeting held on: August 25th  ..................................................................................... 88-92 
 

4. Finance Committee:  Financial plan based on building assessment review, Library 
endowment investigation 
 (Chair: Bartlett, Burke, Sturing; Staff Liaisons – Julie Farkas) 

• Meetings held on: August 28th  ........................................................................... 93-142 
 

5. Events/Marketing/Fundraising Committee:  Outreach and fundraising opportunities 
 (Chair:  Dooley, Burke; Staff Liaisons – Julie Farkas and Dana VanOast) 

• Meeting held: August 28th  ........................................................................................ 143 
 

6. Strategic Planning Committee:  
 (Chair: Bartlett, Crawford, Staff Liaison – Julie Farkas and Dana VanOast, Info Services) 

• Next meeting: No meeting scheduled ......................................................................... N/A 
 

 
7. Bylaw Committee (Ad-hoc):  Review of Library Board Bylaws 

(Chair:  Bartlett, Sturing (Staff Liaison – Julie Farkas) 
• No Meeting held ............................................................................................................... N/A 
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8. DEI:  Diversity, Equity and Inclusion Committee   

(Chair: Halvangis, Dooley, Crawford, Halvangis (Staff Liaison – Julie Farkas) 
• Meeting held on:  August 18, 2025 ................................................................................. 144 

 
 
Matters for Library Board Action 

1. Acknowledge City Council’s dissolution of Novi’s Youth Council and creation of Mayor’s 
Youth Forum with direction for the Library Director to pursue a separate Library Student 
Representative position on the Library Board and engagement of library staff at the 
youth forum for information gathering purposes .................................................................. 14-19 
 

2. Recommendation from Building and Grounds Committee to approve a not to exceed 
amount of $100,000 to renovate the library’s main entrance with a new door system to 
reduce the effects of winter weather by nearly 70%.  This amount will be expended out of 
the 272 account .......................................................................................................................... 88-92 
 

3. Recommendation from Finance Committee to approve the 2025/2026 271 and 272 1st 
Quarter Budget Amendments, recognizing a transfer of funds in the amount of 
$241,377.00 from the 272 account, based on the Reserve Study, to the 271 account and 
an additional $100,000 in expenditures in the 272 account for the main entrance door 
renovation.  The projected budget years will begin to show a transfer of funds from 271 to 
272 to achieve the Reserve Study annual contribution ....................................................... 21-25 
 

4. Recommendation from Finance Committee to request that Novi City Council approve 
an additional capital and operating millage in the amount of .2000 mills for the Library 
beginning in the year after the expiration of the approximate .3471 millage for the 
construction of the library building (based upon attorney information) ...................... 139-142 

 
Communications 

1. Email from  David Beaton Re: Library Closure on August 15, 2025 ......................................... 145 
2. Email from Sarah McCollough Re: Summer Reading Program .............................................. 146 

 
Closed Session 

1.  No session scheduled at this time ........................................................................................ N/A 
 
Adjournment 
 
Supplemental Information 

• Library Board Calendar 2025 ......................................................................................................... 147 
• Library Closings 2025 ....................................................................................................................... 148 
• Library Board Calendar 2026 ......................................................................................................... 149 
• Library Closings 2026 ....................................................................................................................... 150 
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2025 Future Events:   
 

• 9/11/25: Library Board of Trustees Regular Meeting, 7pm, City of Novi – Council Chambers 
• 9/17/25: Novi Historical Commission Regular Meeting, 7pm, Novi Public Library 
• 9/21/25: Library Open House 2-4pm, Novi Public Library 
• 10/8/25: Friends of Novi Library Regular Meeting, 7pm, Novi Public Library 
• 10/9/25: Library Board of Trustees Regular Meeting, 7pm, City of Novi – Council Chambers 
• 10/15/25: Novi Historical Commission Regular Meeting, 7pm, Novi Public Library  
• 10/19 – 10/25/25: National Friends of Libraries Week 
• 10/26/25: Library’s 65th Anniversary Party 1-5pm, Novi Public Library 
• 11/4/25: Voting Day – Library is OPEN; Precinct 17 
• 11/8/25: Historical Commission Veteran’s Wreath Event – Novi Road Cemetery 1-3pm 
• 11/11/25: Veteran’s Day – Library is OPEN; City Offices Closed 
• 11/12/25: Friends of Novi Library Regular Meeting, 7pm, Novi Public Library 
• 11/13/25: Library Board of Trustees Regular Meeting, 7pm, City of Novi – Council 

Chambers 
• 11/19/25: Novi Historical Commission Regular Meeting, 7pm, Novi Public Library 
• 11/26/25: Library closes at 5pm 
• 11/27 – 11/30 LIBRARY CLOSED – Thanksgiving Day and weekend 

 
Cultivate Learning. Inspire Creativity. Foster Inclusivity. 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 
http://www.novilibrary.org  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.novilibrary.org/
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MINUTES    

 
                                        

 
 

 
 

Library Board of Trustees – Regular Meeting 
Initial Draft – MINUTES  
August 14, 2025, 7 PM 

Novi Civic Center, Council Chambers 
         

Call to Order by President, Mark Sturing 
Novi Civic Center, Council Chambers 
Called to order by President Mark Sturing at 7:00 PM 

 
Pledge of Allegiance 

The Pledge of Allegiance was recited. 
 
Roll Call by Secretary, Karla Halvangis 
Library Board – 5 board members were recorded present 

Mark Sturing, President  
Kat Dooley, Vice-President  
Brian Bartlett, Treasurer – absent, excused 
Karla Halvangis, Secretary 
Lori Burke, Board Member – absent, excused 
Kathy Crawford, Board Member  
Ajeeta Gawalapu, Board Member 
Student Representatives 
Positions not filled at this time 
Library Staff 
Julie Farkas, Director 
Amy Crockett, Recording Secretary 

 
Approval of Agenda……………………………………………………………………………………………1-3 

 
Motion: To approve the Agenda as presented 

Motion for Approval – 1st – Trustee Dooley 
     2nd – Trustee Crawford 
 Motion passes – 5-0 

 
Consent Agenda  

1. Approve Minutes of: July 10, 2025 Regular Board Meeting……………………………4-12 
2. Approve Claims and Warrants of:  

Initial Draft 
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A. Accounts 271 and 272 (#653).……..........................................................................13-15 
 
Motion: To approve the Consent Agenda as presented 

Motion for Approval – 1st – Trustee Crawford 
     2nd – Trustee Gawalapu 

Motion passes – 5-0 
 
Presentations  

3. Friends of Novi Library Annual Presentation by Sue Johnson, President . …………………73-76 
 
Sue Johnson: Presented information on the Friends of Novi Library for the 2024-2025 fiscal 
year, including annual contributions to the Library and income through Book Nook sales, 
memberships, donations and fundraisers. The Friends have presented a check for over 
$58,000 to the Library for the 2025-2026 fiscal year, which will include funding another 
single user booth, more Summer Songfest events, the Library’s 65th anniversary and 
community yard signs. 
 
The Board thanked the Friends of Novi Library for all they have done for the Library this 
year and every year. They thanked Sue for her leadership. 

 
4. Novi Historical Commission Annual Presentation by Rae Manela, Liaison………………N/A 

 
Rae Manela: Presented information on the Novi Historical Commission for the 2024-2025 
fiscal year, including commission members, events held at the Library, events they 
participated in throughout the community and other Commission projects. 
 
Trustee Crawford: Expressed appreciation for the report, for Rae’s expertise and 
knowledge and for the partnership the Historical Commission has with the Library. 
 
Director Farkas: Thinks the Library has been a good fit for the Historical Commission and 
has been very happy to work with them. 
 
The Board thanked Rae for her presentation and work. 

 
Public Comment  

In order to hear all citizen comments at a reasonable hour, the Library Board requests that 
speakers respect the (3) three-minute time limit. This is not a question-answer session. However, it is 
an opportunity to voice your thoughts with the Library Board. Citizens must state their first, last 
name and address.  
 
DISCLAIMER: Audiovisual presentations are welcome. To ensure adequate equipment 
needs, please contact Library Administration at least five (5) days in advance of the meeting. The 
materials cannot be changed before the meeting. 
 
No Public Comment 

 
Reports  

1. Student Representatives Report – July 2025……………………………………………………16-17 
 
Director Farkas: Put together the report this month since the student representative 
positions are currently empty. The Library is gearing up for school starting on August 25. 
 

2. Memo: Novi Youth Council Transition (City of Novi) . …………………………………………18-19 
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Director Farkas: The City of Novi is looking at new options for Novi Youth Council, which 
would mean changes for the library board’s student representatives. A decision should 
be made next week. Thinks that our student representative program has been very 
positive and would like to continue to offer some type of student component for the 
library board. 
 
Trustee Sturing: Expressed agreement.  

 
3. President’s Report (Mark Sturing) 

B. 2025-2026 Board Committee Assignments .... ……………………………………………21 
 

Discussion about a legal decision made elsewhere in the U.S. regarding book bans in a 
public library.  
 
Director Farkas: Expressed that our library board has been very diligent in reviewing our 
collection policy, which is a great thing to have, and that changes can be addressed as 
needed. 
 
Trustee Dooley: Expressed that the board are stewards of public funds, and that means 
for all of the public. Is glad that this board can have open dialogues about this topic. 
Trustee Sturing: Enjoyed attending Summer Songfest events the past few weeks. 
 
Director Farkas: Thanked board members for supporting library programs and being out 
in the community. She hopes they can attend the Library’s Open House on Sunday, 
September 21 from 2-4pm and the Library’s 65th Anniversary on Sunday, October 26 from 
1-5pm. 
 
Trustee Crawford: Attended the bus trip in July and Summer Songfest. Reminded 
everyone that Senior Day at the State Fair is Thursday, August 28, and it is free for seniors 
and veterans to attend all day. 
 
Director Farkas: Thanked the State Fair for being a Summer Reading Program sponsor. 
 
Trustee Dooley: Will be attending the Fox Run gala this weekend with Trustee Halvangis 
and some library staff members. It is a fundraiser for their scholarship fund. 
 

4. Treasurer’s Report (Brian Bartlett) 
A. 2025-2026 Library Budget Fund 271……………………………………………………22-25 
B. 2025-2026 Contributed Fund Budget 272.………………………………………………26 
C. Financial Report July 2025……….…………………………………………………………27 
D. Library Fund 271 Expenditure & Revenue Report as of July 31, 2025……………28-30 
E. Library Fund 272 Contributed Fund as of July 31, 2025………………………………31 
F. Balance Sheets for Funds 271 and 272 as of July 31, 2025…………………………32-33 

 
Trustee Sturing: Filling in for Trustee Bartlett, who is absent. Numbers are not final yet for 
the 2024-2025 fiscal year, but it looks like they will be better than we originally budgeted. 
 
Director Farkas: The Finance Committee has reviewed the results of the reserve study. We 
sent the company some edits and they will send us back an update. The Finance 
Committee will review it again and then bring it to the full board. The study gives us a 
good guideline for the future. 
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5. Director’s Report (Julie Farkas) ……………………………………………………………………34-43 

A. Door Count Usage Statistics – July 2025 (Jeffrey Smith)……………………………44-45 
B. Assistant Director of Building Operations Report (Maryann Zurmuehlen)……………46 
C. Information Technology Report (Jeffrey Smith) . ………………………………………46-50 
D. Facilities Report (Keith Perfect) ………………………………………………………………51 
E. Assistant Director of Public Services Report (Lori Lowery)………………………………52 
F. Information Services Report (Emily Brush and Rae Manela) .. ………………………53-55 

 G. Marketing and Community Promotion Report (Dana VanOast) …………………56-59 
 H. Support Services Report (Sarah Mominee) . ……………………………………………60-61 

I. Library Usage Statistics ………………………………………………………………………62-72 
J. Friends of Novi Library – 7/15/25 Agenda; 7/10/2024 Minutes………………………77-82 
K. City of Novi Historical Commission – 6/18/25 Minutes………………………………83-85 

 
Director Farkas: Attended the Friends of Novi Library’s annual meeting with Trustee Sturing 
in July. Library staff will be reading Serving Patrons with Disabilities in addition to board 
members. Tomorrow is the annual staff Professional Development Day, which will be 
mainly focused on customer service. 
 
Trustee Halvangis: Was impressed by the annual meeting room report. Wondered about 
rental numbers increasing and if there is a worry about having enough capacity if 
numbers continue to grow. 
 
Director Farkas: Explained that Library programs get first priority on rooms, so we have 
some control on the amount of rentals we allow based on Library and staffing needs. 
Pointed out that meeting room rentals bring in people that might not necessarily be using 
the Library otherwise. 
 
Trustee Crawford: Was impressed by the meeting room report. Asked about how 
feedback is collected. 
 
Amy Crockett: Explained that a survey is sent out after every rental and that feedback is 
always looked at and taken into consideration to help make the rental experience 
better. 
 
Trustee Halvangis: Pointed out the phone line savings outlined in the Information 
Technology report and thought that was great to see. 

 
Public Comment  

In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers 
respect the (3) three-minute time limit. This is not a question-answer session. However, it is an 
opportunity to voice your thoughts with the Library Board. Citizens must state their first, last name 
and address.  
 
DISCLAIMER: Audiovisual presentations are welcome. To ensure adequate equipment needs, 
please contact Library Administration at least five (5) days in advance of the meeting. The 
materials cannot be changed before the meeting.  
 
No Public Comment 
 

Committee Reports 
1. Policy Committee: Review current public policies for the Library  

• Chair: Burke, Bartlett, Gawalapu, Staff Liaison: Julie Farkas 
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• Meeting held on 7/22/25……………………………………………………………………85 
• Approve: Mobile Hot Spot Usage Policy (2nd Reading)……………………………86-88 

 
Trustee Gawalapu: Likes the rules included in the Mobile Hot Spot Policy. The only 
change from the first reading is the inclusion of requiring a valid picture ID for check out. 

 
2. HR Committee: Review HR Policies for the Library, Director review & goals  

• Chair: Crawford, Dooley, Halvangis, Staff Liaisons: Julie Farkas and Kristen Sullivan 
• No Meeting Held……...................................................................................................N/A 

 
3. Finance Committee: Financial plan based on building assessment review, 

Library endowment investigation  
• Chair: Bartlett, Burke, Sturing, Staff Liaison: Julie Farkas 
• Meeting held on 7/30/25……………………………………………………………………89 

 
4. Events/Marketing/Fundraising Committee: Outreach and fundraising opportunities  

• Chair: Dooley, Burke, Staff Liaisons: Julie Farkas and Dana VanOast 
• No Meeting Held…………………………………………………………………………89-91 

 
5. Strategic Planning Committee: 

• Chair: Bartlett, Crawford, Staff Liaisons: Julie Farkas and Dana VanOast 
• No Meeting Held……………………………………………………………………………N/A 

 
6. Building & Grounds Committee: 

• Chair: Gawalapu, Halvangis, Sturing, Staff Liaison: Julie Farkas 
• No Meeting Held…………………………………………………………………………N/A 

 
7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws  

• Chair: Bartlett, Sturing, Gawalapu, Staff Liaison: Julie Farkas 
• No Meeting Held……………………………………………………………………………N/A 

 
8. DEI: Diversity, Equity and Inclusion Committee: 

• Chair: Halvangis, Crawford, Dooley, Staff Liaison: Julie Farkas 
• Meeting Scheduled for 8/18/25…………………………………………………………92-93 

 
Trustee Halvangis: Very excited to have the staff read Serving Patrons with Disabilities. 

 
Matters for Library Board Action 

1. Approve the Public Policy: Mobile Hot Spot Usage Policy (2nd Reading)  . ………………86-87 
 

Trustee Sturing: This has been reviewed by the Board Policy Committee. 
Motion: To approve the Mobile Hot Spot Usage Policy 

Motion – 1st – Trustee Crawford 
                2nd – Trustee Dooley 

  
Trustee Dooley: Had a question under the Charges and Liability section on page 87.  
Does “suspension of borrowing privileges” mean all materials, or just hot spots? 
 
Director Farkas: It means all materials. We have had these guidelines for a while; it was 
just time to put an actual policy in place. We have not had any major problems with 
usage. 
 



P a g e  | 10 
 

Motion Passes – 5-0 
Communications  

3. Email from Krista Williams, RE: Study Rooms .. ………………………………………………………94 
 
Trustee Sturing: Noted that the Friends of the Novi Library are funding another single user 
booth and that if you can’t get a study room in Novi, you may be able to in Northville or 
another area library. 
 
Director Farkas: Believes that if the Library changed to reservations for study rooms, it 
would put students at a disadvantage and they are major library users. We try to offer as 
many space options as possible. 
 

Closed Session 
No Closed Session 

 
Adjournment   

Trustee Crawford: Noted that Richard Ritter, the artist who made the glass apples on 
display in the Library, is coming into town for his 60th class reunion.  
 
Director Farkas: Expressed interest in doing an event with him. 

 
Motion: To adjourn at 8:12 PM 

Motion to Adjourn – 1st – Trustee Halvangis 
        2nd – Trustee Dooley 

Motion Passes – 5-0 
 
Supplemental Information 

• Library Board Calendar 2025 ..... ………………………………………………………………………95 
• Library Closings 2025 ……………………………………………………………………………………96 
• Library Board Calendar 2026 . …………………………………………………………………………97 
• Library Closings 2026 ……………………………………………………………………………………98 

 
2025 Future Events:   

• 8/15/25: LIBRARY CLOSED – Professional Development Day for Library Staff 
• 8/20/25: Novi Historical Commission Regular Meeting, 7pm, Novi Public Library 
• 8/25/25: First day of Teen Space (Novi Community Schools back in session) 
• 8/30/25 – 9/1/25 LIBRARY CLOSED – Labor Day Weekend 
• 9/10/25: Friends of Novi Library Regular Meeting, 7pm, Novi Public Library 
• 9/11/25: Library Board of Trustees Regular Meeting, 7pm, City of Novi – Council Chambers 
• 9/17/25: Novi Historical Commission Regular Meeting, 7pm, Novi Public Library 
• 9/21/25: Library Open House, 2-4pm, Novi Public Library 
• 10/8/25: Friends of Novi Library Regular Meeting, 7pm, Novi Public Library 
• 10/9/25: Library Board of Trustees Regular Meeting, 7pm, City of Novi – Council Chambers 
• 10/15/25: Novi Historical Commission Regular Meeting, 7pm, Novi Public Library  
• 10/19/25 – 10/25/25: National Friends of Libraries Week 
• 10/26/25: Library’s 65th Anniversary Party, 1-5pm, Novi Public Library 
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WARRANTS (Provided by Bindhya Suriyanarayanan, Bookkeeper)  
 
 

Warrant 654 271 Accounts September 2025  
Payable to Invoice # Account number Amount 

Khaella Sakoguchi Meeting Room Rental refund 271-000.00-675.300  $                 30.00  
Jack Flynn Meeting Room Rental refund 271-000.00-675.300  $              195.00  
Amazon Monthly planner 271-000.00-727.000  $                 57.28  
Quill Office Supplies 271-000.00-727.000  $              235.99  
Envisionware Client Services 1/1/25 - 12/31/25  271-000.00-734.000  $           1,384.51  
Knight Technology August 271-000.00-734.000  $              700.00  
Knight Watch Aug - Oct Monitoring 271-000.00-734.000  $              210.00  
Amazon iCube 271-000.00-734.500  $              476.12  
Knight Technology Network Roadmap/Visio diagram 271-000.00-734.500  $              722.50  
Knight Watch Temp& Water Sensor cable 271-000.00-734.500  $           1,027.00  
Quill IS Toner Cartridge/SS Dept 271-000.00-740.000  $           1,913.00  

Library Design 
Task stools & remove /dispose 

existing chairs 271-000.00-740.200  $           5,137.00  
Amazon 742.190 271-000.00-742.000  $              990.56  
Brodart books 271-000.00-742.000  $        12,493.58  
Cengage 742.300 271-000.00-742.000  $                 29.59  
Center Point  742.300 271-000.00-742.000  $              224.73  
Lakeshore Learning STEM KIT;742.192 271-000.00-742.000  $              241.47  
Amazon Lending Library 271-000.00-742.010  $              313.68  
Brodart Lending Library 271-000.00-742.010  $              377.69  
Midwest Tape Lending Library 271-000.00-742.010  $              443.83  
Baker & Taylor 744.400 271-000.00-744.000  $              510.80  
Midwest Tape 744.520 271-000.00-744.000  $           2,466.88  
OverDrive eBook, Audiobook 271-000.00-745.200  $           5,239.23  
OverDrive OverDrive 8/1/25 - 7/31/25 271-000.00-745.200  $        19,748.78  
MCLS Morningstar-9/10/25 - 6/30/25 271-000.00-745.300  $           2,469.60  
ProQuest Ancestry Library -/7/25 - 30/6/25 271-000.00-745.300  $           2,246.77  
American Library 
Association L.Lowery -Membership 271-000.00-809.000  $              240.00  
Suttle Shifts CS Committee meetings 271-000.00-816.000  $           3,400.00  
GDI July 271-000.00-817.000  $           7,840.00  
AT&T Jun 14 - Jul 13,2025 271-000.00-851.000  $              995.45  
Ooma 8/1/25 - 8/31/25 271-000.00-851.000  $              109.60  
T-Mobile due on 8/23/25 271-000.00-851.000  $           1,033.21  
Telnet July & August 271-000.00-851.000  $           2,115.55  
Verizon Jul 2 - Aug 1, 2025 271-000.00-851.000  $              521.01  
The Library Network SAS Jul25 - Sep25 271-000.00-855.000  $        16,536.11  
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Austin Webberly TLN Youth Services Meeting 271-000.00-862.000  $                 27.44  
Amazon Sign Holder 271-000.00-880.000  $                 97.98  
Lyon Township Public 
Library 

NLA 2025 Community Reads 
bookmarks 271-000.00-880.000  $                 23.66  

MCLS TALK Texts - 7/29/25 - 12/31/2099 271-000.00-880.000  $                 80.00  
Muniweb July 271-000.00-880.000  $              339.00  
Amazon Program 271-000.00-880.268  $              330.08  
Oriental Trading Grab & Go 271-000.00-880.268  $              374.83  

Sams 
Teen Space, Club Half Blood, 

Novi Inkling Writing Club 271-000.00-880.268  $              134.20  
Canon Printing 271-000.00-900.000  $              465.33  
Woodlands Library 
Cooperative Labor Law Poster 271-000.00-900.000  $                 30.00  
DTE due date 8/18/25 271-000.00-922.000  $           9,407.82  
Allied Building MB 31- clicking 271-000.00-934.000  $              482.50  
Allied Building filter replacement 271-000.00-934.000  $           1,700.00  
Anago August restroom deep clean 271-000.00-934.000  $              420.00  
Dalton Semiannual Carpet 271-000.00-934.000  $           2,650.00  
Home Depot Night Light Chime 271-000.00-934.000  $              189.95  
ImperialDade supplies 271-000.00-934.000  $           1,496.87  
Northstar July 271-000.00-934.000  $              180.80  
Orkin August 271-000.00-934.000  $              125.00  
Brien's Lawn, weeding 271-000.00-936.300  $           2,450.00  
Creating Sustainable Bioswale 271-000.00-936.300  $              750.00  
SCA Parking lot sweeping 271-000.00-936.300  $                 76.54  
Canon Lease 271-000.00-942.000  $           1,010.00  
Corrigan 8/1/25 - 8/31/25 271-000.00-942.100  $                 28.06  
A.Jakubiec Digipalooza Conference 271-000.00-956.000  $                 18.94  
  TOTAL 271    $      115,565.52  

 
 

Warrant 653 272 Accounts August 2025  
    
Signarama Teen Lounge 272-000.00-742.231  $              305.03  
Bull Frog Smart Net - 9/22/25 - 9/22/28 272-000.00-742.233  $        29,766.00  
M.Zurmuehlen Joe's Gift card 272-000.00-742.236  $                 56.84  
Sams  Staff training Day 272-000.00-742.236  $              363.46  
Library Design Task Chairs 272-000.00-976.000  $        36,395.00  
 TOTAL 272  $      66,886.33 
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August 2025 Library Board Student Representatives Report 

No Report this month 
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PRESIDENT’S REPORT 
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FINANCIALS – 25/26 First Quarter Budget Amendment, 9/11/25 

 
 
 

2025-2026 Library Budget 271 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

1st Qtr. With Reserve Study Information Audited Unaudited Approved
Pending 

Approval Projected Projected Projected Projected

Revenues 10/30/2024 6/30/2025 2/13/2025
9/11/25              

1st Qtr. 6/30/2025 6/30/2025 6/30/2025 6/30/2025

Account Description
402.000 Tax Revenue - Current Levy 3,410,762.72 3,620,624.41 3,762,784.00 3,762,784.00 3,875,668.00 3,991,938.04 4,111,696.18 4,235,047.07

Add'l Millage at .20 (estimated 1,042,000.00 1,042,000.00 1,042,000.00
404.003 Tax Revenue - Brow nfield B1 -376.24 0.00 -506.00 -506.00 -587.00 -692.66 -713.44 -734.84
404.006 Tax Revenue - Brow nfield B2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
404.007 Tax Revenue - Brow nfield B3 17 -15,263.59 -16,000.68 -28,232.00 -28,232.00 -38,396.00 -47,995.00 -49,434.85 -50,917.90
404.008 Tax Revenue - CIA Cap 2018 -30,637.16 -35,898.98 -55,783.00 -55,783.00 -75,307.00 -94,133.75 -96,957.76 -99,866.50
404.009 Tax Revenue - Brow nfield B4 21 -354.57 -440.12 -469.00 -469.00 -544.00 -625.60 -644.37 -663.70
404.010 Tax Revenue - Brow nfield B4X -44.00 -44.00 -124.00 -124.00 -143.00 -164.45 -169.38 -174.47
412.000 Tax Reveune - C/Y Del PPT -4,707.59 -7,986.56 -10,000.00 -10,000.00 -12,000.00 -12,000.00 -12,360.00 -12,730.80
414.000 Tax Revenue - Tax Tribunal Accr -1,800.00 -3,900.00 -1,000.00 -1,000.00 -1,000.00 -1,000.00 -1,000.00 -1,000.00
415.000 Tax Revenue - Cnty Chargebk 3,020.33 3,203.27 1,800.00 1,800.00 2,000.00 2,000.00 2,000.00 2,000.00
567.000 State Aid 67,337.40 69,947.04 66,000.00 70,000.00 66,000.00 66,000.00 66,000.00 66,000.00
573.000 State Grants - Local Comm 17,786.09 25,741.20 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

658.000 State penal f ines 89,070.72 91,226.15 85,000.00 98,967.71 85,000.00 85,000.00 85,000.00 85,000.00
659.000 Library book fees 9,341.82 8,858.67 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
665.000 Interest on Investments 118,788.12 138,007.28 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00
669.500 Unrealized gain(loss) invest 92,415.46 43,492.21 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

674.289 Adult Programming 12,086.76 19,451.99 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
674.290 Library Fundraising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
674.400 Gifts and Donations 2,365.78 683.26 500.00 500.00
675.000 Miscellaneous income 8,730.22 3,193.89 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
675.006  Car Charging 11.07 77.94 100.00 100.00 100.00 100.00 100.00 100.00
675.100 Copier 3,620.99 14,062.26 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00
675.300 Meeting Room 37,477.41 43,017.09 30,000.00 30,000.00 30,000.00 31,500.00 31,500.00 31,500.00
675.404 Novi Tow nship Assessment 7,701.00 8,228.00 7,850.00 7,850.00 7,850.00 8,000.00 8,000.00 8,500.00
675.650 Library Café 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
676.100 Insurance Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 3,827,332.74 4,025,544.32 4,009,420.00 4,027,387.71 4,090,141.00 5,221,426.58 5,336,516.38 5,455,558.87



P a g e  | 22 
 

 

2025-2026 Library Budget 271 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
Expenditures Audited Unaudited Approved Approved Projected Projected Projected Projected

Personnel Svcs.
Account Description
704.000 Permanent Salaries (3% incr. annually) 1,268,177.70 1,422,713.26 1,589,000.00 1,530,000.00 1,575,900.00 1,623,200.00 1,671,800.00 1,722,100.00
704.100 Severance/Incentive Pay 0.00 0.00 12,000.00 0.00 0.00 0.00 0.00 0.00
704.200 Wages - stipend 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
704.210 Vacation Payout 3,538.40 5,157.60 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
704.250 Final Payout 0.00 6,921.72 0.00 0.00 0.00 0.00 0.00 0.00

705.000 Temporary Salaries 683,363.35 680,970.00 810,000.00 808,500.00 862,700.00 888,600.00 915,200.00 942,700.00
706.000 Overtime 38.82 915.08 500.00 500.00 500.00 500.00 500.00 500.00
715.000 Social Security 147,519.92 159,320.48 183,500.00 178,900.00 186,000.00 192,000.00 198,000.00 204,000.00
716.000 Insurance 230,346.09 272,645.88 239,560.00 276,000.00 287,040.00 298,522.00 310,463.00 322,882.00
716.200 HSA - Employer Contribution 1,138.25 1,812.74 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
716.999 Ins. Employee Reimbursement -33,477.49 -38,382.06 -35,934.00 -41,400.00 -43,056.00 -44,778.30 -46,569.45 -48,432.30
717.000 Workers' Comp 1,640.32 2,033.10 1,900.00 1,900.00 2,000.00 2,100.00 2,200.00 2,300.00
718.000 Pension DB Normal Cost 5,520.00 1,680.00 1,884.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00
718.010 DB Unfunded Accrued Liability 73,488.00 92,196.00 108,192.00 108,192.00 110,355.84 112,562.96 114,814.22 117,110.50
718.050 Pension - add'l DB Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
718.200 Pension - Defined Contribution 67,418.77 112,273.59 132,210.00 120,000.00 145,590.00 150,320.00 155,180.00 160,210.00
719.000 Unemployment Ins 36.84 96.03 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Personnel Services 2,448,748.97 2,720,353.42 3,055,312.00 2,996,892.00 3,141,329.84 3,237,326.66 3,335,887.77 3,437,670.20

Supplies and Materials

Account Description
726.400 Supplies - Cash Over/Under 36.72 -8.38 100.00 100.00 100.00 100.00 100.00 100.00
727.000 Office supplies 9,181.98 7,804.48 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
728.000 Postage 4,014.04 2,035.09 3,500.00 3,500.00 4,000.00 4,000.00 4,500.00 4,500.00
734.000 Computer softw are/licensing 61,936.23 46,943.17 97,000.00 97,000.00 97,000.00 97,000.00 97,000.00 97,000.00
734.500 Computer supplies equip 23,251.80 44,721.95 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00
740.000 Operating supplies 27,352.10 41,640.62 38,000.00 38,000.00 39,100.00 40,300.00 41,500.00 42,700.00
740.200 Supplies desk, chairs, cabinets 4,173.51 836.00 5,000.00 7,500.00 5,000.00 5,000.00 5,000.00 5,000.00
741.000 Supplies-Uniforms 0.00 1,176.64 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
742.000 Library Books 219,615.55 232,364.05 241,000.00 241,000.00 248,000.00 255,600.00 263,300.00 271,200.00
742.010 Library Books - Lending 10,641.12 7,815.27 15,400.00 15,400.00 15,900.00 16,300.00 16,800.00 17,300.00
742.100 Book Fines 91.97 118.98 200.00 200.00 200.00 200.00 200.00 200.00
743.000 Library Periodicals 17,561.82 16,749.33 18,000.00 18,000.00 15,000.00 15,000.00 15,000.00 15,000.00
744.000 Audio visual materials (CD/DVD) 60,196.64 50,869.75 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00
745.200 Electronic media (Digital Books) 135,445.89 180,490.09 177,000.00 177,000.00 194,700.00 204,400.00 214,600.00 225,400.00
745.300 Electronic Resources - Online 67,776.44 80,376.53 80,000.00 80,000.00 80,000.00 80,000.00 80,000.00 80,000.00

Total Supplies & Materials 641,275.81 713,933.57 790,200.00 792,700.00 814,000.00 832,900.00 853,000.00 873,400.00
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2025-2026 Library Budget 271 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
Audited Unaudited Approved Approved Projected Projected Projected Projected

Services & Charges

Account Description

802.000 Data Processing - OnBase 828.90 891.07 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00
802.100 Bank Service Charges 3,666.52 2,212.32 3,000.00 3,000.00 3,000.00 3,500.00 3,500.00 4,000.00
803.000 Independent Audit 800.00 622.00 800.00 800.00 800.00 800.00 800.00 800.00
804.000 Medical Service 1,624.00 1,508.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
806.000 Legal Fees 19,931.70 4,388.50 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
808.100 Rubbish Monthly 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
809.000 Memberships & Dues 6,677.50 6,233.26 8,500.00 8,500.00 8,500.00 8,500.00 9,000.00 9,000.00
816.000 Professional services 12,103.50 15,888.11 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
817.000 Custodial Services 83,332.60 95,725.00 100,000.00 95,000.00 100,000.00 103,000.00 103,000.00 103,000.00
818.000 TLN Central Services 3,495.00 3,495.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
820.000 Property & Liability Insurance 16,480.00 15,874.00 16,350.00 16,350.00 16,850.00 17,400.00 17,900.00 18,400.00
820.001 Ins deduct/Uninsured claims 0.00 0.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
851.000 Telephone 40,560.37 42,972.95 54,100.00 54,100.00 55,700.00 57,300.00 59,000.00 60,800.00
855.000 TLN Automation Services 71,993.10 71,297.68 81,000.00 81,000.00 87,000.00 93,000.00 99,000.00 106,000.00
861.000 Gasoline and oil 334.00 316.40 500.00 500.00 500.00 500.00 500.00 500.00
862.000 Mileage 1,300.01 1,536.19 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00
882.200 Employee Assistance Program 506.94 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
880.000 Community Promotion 23,899.12 18,504.24 25,000.00 25,000.00 25,750.00 26,500.00 27,300.00 28,100.00
880.268 Library Programming 36,897.47 24,945.78 44,600.00 44,600.00 44,600.00 44,600.00 48,000.00 48,000.00
880.271 Adult Programming 7,467.05 9,424.83 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
900.000 Print, Graphic Design, Publish 25,459.42 22,970.79 26,000.00 26,000.00 26,700.00 27,500.00 28,400.00 29,200.00
921.000 Heat 12,267.57 13,139.86 15,700.00 15,700.00 16,200.00 16,700.00 17,200.00 17,700.00
922.000 Electricity 102,779.81 98,745.97 118,900.00 102,000.00 122,000.00 126,000.00 130,000.00 133,800.00
923.000 Water and Sew er 8,065.10 8,466.93 8,700.00 8,700.00 9,000.00 9,300.00 9,500.00 9,800.00
934.000 Building Maintainence 101,144.38 139,346.32 125,000.00 125,000.00 128,700.00 132,600.00 136,600.00 140,600.00
935.000 Vehicle Maintenance 169.02 426.22 500.00 500.00 500.00 1,000.00 1,000.00 1,500.00
936.300 Grounds Maint. 51,938.72 44,088.98 53,000.00 53,000.00 54,500.00 56,100.00 57,800.00 59,500.00
942.000 Office Equipment Lease 11,350.94 12,120.00 12,200.00 12,200.00 12,200.00 13,400.00 13,400.00 13,400.00
942.002 Copier Property Tax 0.00 621.90 800.00 800.00 800.00 800.00 800.00 800.00
942.100 Records storage 315.36 328.08 500.00 500.00 550.00 550.00 550.00 550.00
956.000 Conferences & Workshops 25,185.11 18,822.29 26,700.00 26,700.00 22,000.00 26,700.00 22,000.00 26,700.00
957.000 Tuition and Other Reimbusements 0 0 7000 7000 3500 3500 3500 3500

Total Services & Charges 670,066.27 675,419.61 784,150.00 762,250.00 794,650.00 824,550.00 844,050.00 870,950.00
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2025-2026 Library Budget 271 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
Audited Unaudited Approved Approved Projected Projected Projected Projected

Account Description
962.000 Building Contingency
989.000 Grounds Improvement
976.000 Building Improvements/Entrance/Furn 0.00
976.100 Parking lot improvements 0.00
976.140 Automated Return System (AST)
983.000 Vehicles - Van
986.000 Technology 34,074.28 29,275.44

Total Capital Outlay 34,074.28 29,275.44 0.00 0.00 0.00 0.00 0.00 0.00

995.272 Transfer OUT to 272 RESERVE 35,238.00 196,000.00 201,900.00 208,000.00 214,200.00

### Transfer IN to 271 from 272 0.00 241,377.00

Total Expenditures 3,829,403.33 4,138,982.04 4,629,662.00 4,551,842.00 4,945,979.84 5,096,676.66 5,240,937.77 5,396,220.20

Total Revenues 3,827,332.74 4,025,544.32 4,009,420.00 4,268,764.71 4,090,141.00 5,221,426.58 5,336,516.38 5,455,558.87

Net Revenue -2,070.59 -113,437.72 -620,242.00 -283,077.29 -855,838.84 124,749.92 95,578.61 59,338.67

Current Fund Balance 271 2,596,669.43 2,483,231.71 1,862,989.71 2,200,154.42 1,344,315.58 1,469,065.50 1,564,644.11 1,623,982.78

FUND BALANCE TARGET 28% 1,072,233.00 1,158,915.00 1,296,305.00 1,270,603.00 1,380,195.00 1,422,029.00 1,456,503.00 1,505,136.00

NOTES:  All Capital projects are expensed out of budget 272
25/26: Capital 272-976.000: Bldg Improv ements: Architect Design for Main Ent/Youth Renov ation $30,000, Chair Replacement $36,000, 2 Study Booths $15,500, 2 Staff Offices $  

(9/11/25: Update: Booth approv ed by Friends $7,000

25/26: Capital 272-976-141: Parking Lot: $23,000 ($18,000); ; Main Entrance estimate spring 2026 $100,000)

25/26: Capital 272-976.140: AST: $129,000 (machine $121,500 and Retrofit book return construction $7500)

25/26:  Capital 272-742.233:  $61,500 for computer replacement, Cisco switches and Local History cameras 

Add'l Notes  The last debt service payment is 10/1/26 w hich is f iscal year 2027.  FY 27/28 w ould be the f irst year for the .20 millage.  

25/26: Went from 25 to 24 FT employees

Current open positions: 2 PT Faciliies, 1 PT Librarian, 1 Clerk, 2 Shelv ers

Capital Outlay



P a g e  | 25 
 



P a g e  | 26 
 

Financial Report for August 2025 (Provided by Bindhya Suriyanarayanan, Bookkeeper) 
 
Original Budget for Fund 271 Fiscal Year 2025-2026  
 
TOTAL REVENUES $ 4,009,420 
TOTAL EXPENDITURES $ 4,629,662 
NET OF REVENUES & EXPENDITURES ($ 620,242) 

 
 
  
Original budget for Fund 272 Fiscal Year 2025-2026  
  
TOTAL REVENUES $ 35,000 
TOTAL EXPENDITURES $ 393,800 
NET OF REVENUES & EXPENDITURES                        ($358,800) 

 
 
 
Revenue & Expenditure Report for Fund 271  
 
 YTD July 31,2025  YTD Aug 31,2025 Difference * 
TOTAL REVENUES $ 141,351 $ 146,875 $ 5,524 
TOTAL EXPENDITURES $ 264,523 $ 590,541 $ 326,018 
NET OF REVENUES & EXPENDITURES ($ 123,172) ($ 443,666)  

 
 
Revenue & Expenditure Report for Fund 272  
 

 
 
 
 
 
Balance Sheet Report as of August 31, 2025  
  
The ending fund balance for Fund 271 is $ 
2,039,564.95
  
 
The ending fund balance for Fund 272 is $ 1,580,712.30  
 
 

 YTD July 31,2025 YTD Aug 31,2025 Difference* 
TOTAL REVENUES $ 2,362 $ 5,188 $ 2,826 
TOTAL EXPENDITURES $ 81 $ 67,224 $ 67,143 
NET OF REVENUES & EXPENDITURES ($ 2,281) ($ 62,036)  
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Revenues and Expenditures (Provided by Bindhya Suriyanarayanan, Bookkeeper)  

 
 
 
 



P a g e  | 28 
 

 



P a g e  | 29 
 

 



P a g e  | 30 
 

 



P a g e  | 31 
 

 
 
 
June 30, 2025: 2024/2025 271 Budget is suggesting a fund balance usage of $113,437.72 to offset expenditures. This report has not been 
audited.   
 
June 30, 2025: 2024/2025 272 Budget is suggestion a fund balance usage of $1,202.90 to offset expenditures. This report has not been audited.  
 



P a g e  | 32 
 
Financial Balance Sheets (Provided by Bindhya Suriyanarayanan, Bookkeeper) 
 

  
 

09/03/2025                                        BALANCE SHEET FOR CITY OF NOVI                                                   
                                                     Period Ending 08/31/2025                                                      

GL Number Description Balance

Fund 271 - LIBRARY FUND

*** Assets ***

271-000.00-001.000 Cash - Pooled 114,174.52
271-000.00-004.000 Cash on hand 600.00
271-000.00-017.000 Investments - Pooled 2,642,112.76
271-000.00-019.000 Current taxes receivable (592,708.52)
271-000.00-072.100 DUE FROM COUNTY 1,221.87
271-000.00-078.000 DUE FROM STATE (41,431.14)
271-000.00-123.400 Prepaid Expenditure 3,149.99

Total Assets 2,127,119.48

*** Liabilities ***

271-000.00-202.000 Accounts payable 75,787.67
271-000.00-258.702 Accrued liabilities - tax 11,700.00
271-000.00-259.200 Unemployment insurance liability 110.25
271-000.00-259.300 Accrued workers compensation (43.39)

Total Liabilities 87,554.53

*** Fund Balance ***

271-000.00-390.000 Fund balance 2,596,669.43

Total Fund Balance 2,596,669.43

Beginning Fund Balance - 24-25 2,596,669.43
Net of Revenues VS Expenditures - 24-25 (113,437.72)
*24-25 End FB/25-26 Beg FB 2,483,231.71
Net of Revenues VS Expenditures - Current Year (443,666.76)
Ending Fund Balance 2,039,564.95
Total Liabilities And Fund Balance 2,127,119.48

* Year Not Closed
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Fund 272 - LIBRARY CONTRIBUTION FUND

*** Assets ***

272-000.00-001.000 Cash - Pooled 9,589.13
272-000.00-017.000 Investments - Pooled 1,624,113.34
272-000.00-035.000 Accounts Receivable - Manual 13,313.00

Total Assets 1,647,015.47

*** Liabilities ***

272-000.00-202.000 Accounts payable 66,303.17

Total Liabilities 66,303.17

*** Fund Balance ***

272-000.00-375.230 Fund Balance Collections/Materials 44,529.12
272-000.00-375.231 Fund Balance Buildings/Ground/Furniture (36,652.91)
272-000.00-375.232 Fund Balance Programming 31,803.96
272-000.00-375.233 Fund Balance Technology Library 1,050.00
272-000.00-375.262 Restricted-Book It-childrens collections 35,238.00
272-000.00-390.000 Fund balance - Unrestricted 1,567,982.92

Total Fund Balance 1,643,951.09

Beginning Fund Balance - 24-25 1,643,951.09
Net of Revenues VS Expenditures - 24-25 (1,202.90)
*24-25 End FB/25-26 Beg FB 1,642,748.19
Net of Revenues VS Expenditures - Current Year (62,035.89)
Ending Fund Balance 1,580,712.30
Total Liabilities And Fund Balance 1,647,015.47

* Year Not Closed
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DIRECTOR’S REPORT 

  October Anniversaries – Years of Service 
 
 

             
    Patricia Amireskandari – 23 yrs.        Kit-Ming Tang - 17 yrs. 
                  Support Services            Support Services 
 

                  
      Kristin Abate – 16 yrs.                     Amy Crockett - 4 yrs.    Lori Mullins – 1 yr. 
          Support Services    Administration    Support Services 
 

 

Fox Run Expo on September 3:  What a fun 
event! We heard lots of words of praise about 
how wonderful NPL is from the residents.   
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2025 Staff Awards 
 
Above and Beyond Award 
This award recognizes a staff member by the Library’s Management Team who has been seen going 
Above & Beyond in their attempt to reach an annual goal OR has made a significant impact on a 
library service, collection or program for NPL that truly meets our Mission: Cultivate Learning, Inspire 
Creativity and Foster Inclusivity. 
 
Kristin Abate: She is constantly and consistently handling not only her staff and their day-to-day 
problems, but she handles all communications with IS staff as well. She additionally strives to make 
sure that all processes in Tech Services are running smoothly and efficiently as the backbone of the 
library. 
 
Denise Woods: Over the last year, she has tackled so much to bring the Library's workstations up to 
par. She has upgraded all of the staff workstations, which has been long overdue, ensuring everyone 
has a functioning computer. She has relentlessly worked to get the EnvisionWare printer payment 
machines consistently working and upgraded them when needed. And she is also extremely 
responsive for quick, in-the-minute help for anything from ink cartridges to cords malfunctioning to 
copiers on the fritz. Denise is such a great asset to the Library and the IT Team! 
 
Jen McArdle: Jen is an outstanding asset to the Youth Services Team. She consistently provides 
creative, educational, and inclusive programs that ensure all children can participate. Her Saturday 
Storytimes became so popular that an additional session had to be added to meet demand. She 
has collaborated with staff to develop meaningful programming for Novi High School students with 
special needs and extended her commitment to inclusivity by offering an adult program on Inclusive 
Employment Awareness. I know that Novi’s families truly appreciate her dedication to her craft and 
the passion she brings to her work! Jen is a great example of reaching out to special needs patrons, 
which cultivates learning and fosters inclusivity. 
 
Maryann Zurmuehlen: Maryann has an awesome skill set for project management and this year she 
showed her strengths and talents when working to secure the new vendor for the Library's 
Automated Material Handling System. She designed the RFP process, which was new for this type of 
technology since the building opened in 2010 and was first initiated by building consultants (she 
researched other libraries and what they had done) and improved that process from there. She led 
the process for the bid awards, including vendor demos and gathering of additional information for 
the staff and then the Board to make the final decision on the company that was approved. 
Maryann set up her Support Services team, and other staff that were involved in the project, with all 
the proper documentation to make a positive decision for a system that will set us up for a long 
future with material handling. 
 
Customer Service Award 
This award recognizes a staff member that has provided the most consistent and most positive customer 
service to our NPL patrons or staff members over the past year. This person ALWAYS greets patrons with 
a smile.  This staff person goes above and beyond to assist a patron or fellow NPL employee.  This person 
is calm in chaotic situations. 
 
Shang-Yeu Chang 
 
Shang-Yeu Chang is so good at greeting every patron with a smile, wave, and hello. It seems like he 
makes a real effort to connect with each person who enters the building, which helps create a 
welcoming and inclusive environment. Shang-Yeu also consistently provides every staff member who 
walks past the Circulation Desk with a friendly greeting. He is always the epitome of politeness in his 
interactions with patrons and handles tense situations with calmness and understanding. His 
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professionalism, patience, and positive demeanor create a welcoming environment and reflect the 
highest standards of customer service. 
 
Community Champion Award 
This award recognizes a staff member that has put themselves out in the Novi community and has 
worked with a resident/a Novi group/a Novi business to champion library services and build library 
connections with NPL.  How was the relationship formed?  What impact was made for NPL with the 
resident/group/business connection with this staff person? 
 
Elizabeth Kopko 
 
Elizabeth is exceptional at championing for older patrons, particularly those who reside in one of the 
retirement homes that we service for Outreach. Whether she is helping someone who is visiting in 
person or dealing with an issue for someone calling from a retirement home, Elizabeth handles these 
professionally and maintains a fantastic individual relationship with many of the people who regularly 
use our programs. Through her diligence and great customer service, more people in Novi have had 
access to our library's/interlibrary-loaned materials.  
 
Excellent Feedback Award 
Leadership needs employee feedback to provide solutions that support the Library’s needs. This award 
recognizes a staff member that provides regular feedback in a meaningful and positive way (maybe in 
a committee setting or not) that encourages other employees to share, creating an environment where 
all staff feel comfortable giving feedback. This award should only be given if the feedback wasn’t 
submitted anonymously. 
 
Jill Wasson 
 
Jill is so helpful with her coworkers and communicates in a positive manner and is willing to help and 
assists others. Jill provides consistently thoughtful and relevant feedback in committee meetings, 
often bringing in a different perspective and asking good questions that help further the discussion. 
She has also brought feedback directly to me multiple times when she notices something happening 
in her department that needs to be addressed or clarified. 
 
Always Growing Award 
This award recognizes a staff member that is always looking to grow in new ways, both professionally 
and personally. Growth isn’t limited to career performance, but also considers how a staff member has 
grown personally as a leader, coworker and individual. Also consider an employee who has just 
received a professional certification or has just graduated from a new field of study. 
 
Bindhya Suriyanarayanan 
 
Bindhya Suriyanarayanan has grown tremendously in her role as Bookkeeper over the last year. She 
received a Certificate in Budgeting & Finance for Public Libraries from the University of Michigan in 
September 2024 after completing this coursework. She also prepared and led Budget 101 sessions in 
November 2024 to help staff members understand the library’s finances, which demonstrated her 
continued growth and confidence in her position. 
 
She did an amazing job this year honing her financial skills and taking it upon herself to initiate a learning 
opportunity with BS&A (the software the City uses for finance and human resource tracking). This gave 
Bindhya a great overview of the software Which allowed for her to ask further questions to improve our 
processes at the Library. Secondly, she worked very closely with staff to help keep their budgets on track 
and looked for more efficient and cost-effective ways to purchase office and operating supplies for the 
organization. This resulted in significant savings for the Library. She takes more initiative and has grown 
her confidence to dig deeper into the financial needs of the Library. 
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Innovation & Creativity Award 
This award recognizes a staff member who innovates or develops a creative solution to address new or 
existing problems, or who has significantly improved a process, system, operation, outcome, resource or 
service for internal or external use at the Library. 
 
Mallory Lindeman 
 
Since joining the IT team, Mallory has come up with so many new and creative ideas and works hard to 
bring them to life. She is kind, patient and always willing to help with any iCube related questions. She 
created a sewing class in the iCube for our patrons who want to learn how to sew, which also 
promotes using the sewing machine in the iCube. These programs are always so successful, and 
Mallory does an amazing job with teaching them! 
 
Helping Hand Award 
This award recognizes a staff member who is always willing to step in and help out when necessary, 
whether it be filling in when a person is absent, being there to listen and give advice to another staff 
member about things they are working on or maybe offering help on a project or program. 
 
Taylor Price 
 
When there is a need, Taylor is always ready to spring into action and fill it. I appreciate her flexibility 
and her attitude that makes any task more fun. She is also a great sounding board for ideas and is 
happy to share her experience from programming. This year, Taylor started helping on the desk for 
summer reading, assisted with checking in story time backpacks while we worked to fill the early 
literacy librarian position, and is always willing to help co-workers with their programs. 
 
Inclusivity Award 
This award recognizes a staff member who ALWAYS makes patrons and staff members feel included, 
welcomed, valued and appreciated.  They give credit where credit is due and make others shine. Tell 
us how this person does this and what makes them unique to NPL. 
 
Sarah Mominee 
 
From Sarah’s first day here, she has gone out of her way to get to know all of us and always shows 
her support to all staff members. She is wonderful in including us in the Question of the Week, and her 
smile is unforgettable, making everyone feel recognized and respected. 
 
Exceptional Listener Award 
This award recognizes a staff member for their ability to actively listen and demonstrate empathy, 
understanding and a willingness to engage with others of different perspectives. Whether it’s a fellow 
staff member or patron, this individual’s strong listening skills support effective communication, 
teamwork and problem-solving at NPL! 
 
Dana VanOast 
 
Dana VanOast creates a welcoming environment where it is easy to bring a question, concern, or 
suggestion to her and know it will be heard. She gives her full attention to whoever she is working 
with, be it a patron or staff member, and always responds thoughtfully. She is an exceptional listener 
who is always willing to engage with others on various topics. She is kind and empathetic to others' 
issues while being supportive. 
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Team Player Award 
This award recognizes a staff member who holds the team together, offering support, fostering effective 
communication and recognizing the contributions of others. This individual celebrates and encourages 
collaboration and camaraderie across the organization, highlighting the importance of working 
together toward common goals. 
 
Joe Ploski 
Joe Ploski is the glue that holds NPL together, working across departments to ensure programs run 
smoothly and that both staff and patrons feel welcome and supported. He consistently checks in 
with staff, brightening days with his jokes, while offering help wherever needed. During one of my 
events, Joe went out of his way to ensure presenters with intellectual and developmental disabilities 
felt comfortable and valued, demonstrating his commitment to fostering a positive, inclusive 
environment for all. If you're ever having a bad day, just go talk to Joe and he'll make everything 
better. 
 

A dinner has been scheduled with President Sturing and Director Farkas to honor the winners. In 
addition, a plaque is also created and hung in the library’s staff lounge to recognize the winners. 
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Staff Customer Service Committee:  Almost two years of work has been poured into the new Customer 
Service Plan that was introduced to the staff at the Professional Development day on August 15th.  Huge 
thank you to the committee: Lori Lowery, Amy Crockett, Bill Bembeneck, Emma DeCenso, Rae Manela, 
Jen McArdle, Denise Woods, Eva Sabolcik and Jill Wasson.  In addition to this document, staff talking 
points and public use bookmarks have been created to assist staff.  The committee will continue to 
meet on a monthly basis to drive the plan forward for NPL. 
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Daily use of the building by hour – August 2025 (Provided by Jeff Smith, Head of IT) 
 

                         8/1/2025  FRIDAY  8/2/2025 

                         9-10am 0 0 0  9-10am 0 0 0 

                         10-11am 42 99 71  10-11am 47 113 80 

                         11am-12 63 72 68  11am-12 72 101 87 

                         12-1pm 52 89 71  12-1pm 143 112 128 

                         1-2pm 98 79 89  1-2pm 115 92 104 

                         2-3pm 92 100 96  2-3pm 66 90 78 

                         3-4pm 106 104 105  3-4pm 80 77 79 

                         4-5pm 114 74 94  4-5pm 96 90 93 

                         5-6pm 132 51 92  5-6pm 119 48 84 

                         6-7pm 0 0 0  6-7pm 0 0 0 

                         7-8pm 0 0 0  7-8pm 0 0 0 

                         8-9pm 0 0 0  8-9pm 0 0 0 

                         9-10pm 0 0 0  9-10pm 0 0 0 

                            684     731 

                                  
8/3/2025  8/4/2025  8/5/2025 - Election Day  8/6/2025  8/7/2025  8/8/2025  8/9/2025 
9-
10am 0 0 0  

9-
10am 0 0 0  

9-
10am 2 11 7  

9-
10am 0 0 0  

9-
10am 0 0 0  9-10am 0 0 0  9-10am 0 0 0 

10-
11am 0 0 0  

10-
11am 54 137 96  

10-
11am 61 121 91  

10-
11am 67 150 109  

10-
11am 67 157 112  10-11am 33 128 81  10-11am 50 154 102 

11am-
12 0 0 0  

11am-
12 87 80 84  

11am-
12 88 108 98  

11am-
12 102 105 104  

11am-
12 75 98 87  11am-12 87 88 88  11am-12 95 110 103 

12-
1pm 41 97 69  

12-
1pm 107 114 111  

12-
1pm 112 108 110  

12-
1pm 96 55 76  

12-
1pm 123 94 109  12-1pm 102 99 101  12-1pm 142 102 122 

1-2pm 69 102 86  1-2pm 84 101 93  1-2pm 88 129 109  1-2pm 71 91 81  1-2pm 82 71 77  1-2pm 76 66 71  1-2pm 94 112 103 

2-3pm 94 101 98  2-3pm 105 105 105  2-3pm 114 106 110  2-3pm 89 68 79  2-3pm 84 80 82  2-3pm 96 86 91  2-3pm 110 112 111 

3-4pm 113 115 114  3-4pm 117 117 117  3-4pm 117 92 105  3-4pm 77 81 79  3-4pm 101 103 102  3-4pm 107 80 94  3-4pm 151 110 131 

4-5pm 105 66 86  4-5pm 124 88 106  4-5pm 96 99 98  4-5pm 116 116 116  4-5pm 90 75 83  4-5pm 86 96 91  4-5pm 75 75 75 

5-6pm 152 56 104  5-6pm 111 99 105  5-6pm 151 119 135  5-6pm 104 79 92  5-6pm 85 96 91  5-6pm 155 73 114  5-6pm 127 62 95 

6-7pm 0 0 0  6-7pm 114 100 107  6-7pm 135 137 136  6-7pm 82 100 91  6-7pm 125 106 116  6-7pm 0 0 0  6-7pm 0 0 0 

7-8pm 0 0 0  7-8pm 107 95 101  7-8pm 105 81 93  7-8pm 115 111 113  7-8pm 71 75 73  7-8pm 0 0 0  7-8pm 0 0 0 

8-9pm 0 0 0  8-9pm 119 45 82  8-9pm 129 50 90  8-9pm 161 52 107  8-9pm 101 30 66  8-9pm 0 0 0  8-9pm 0 0 0 
9-
10pm 0 0 0  

9-
10pm 0 0 0  

9-
10pm 0 0 0  

9-
10pm 0 0 0  

9-
10pm 0 0 0  9-10pm 0 0 0  9-10pm 0 0 0 

   556     1,105     1,180     1,044     995     729     841 
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8/10/2025  8/11/2025  8/12/2025  8/13/2025  8/14/2025  
8/15/2025 CLOSED Prof Dev 
Day  8/16/2025 

9-10am 0 0 0  
9-
10am 0 0 0  

9-
10am 0 0 0  

9-
10am 0 0 0  9-10am 0 0 0  9-10am 0 0 0  9-10am 0 0 0 

10-
11am 0 0 0  

10-
11am 59 147 103  

10-
11am 69 184 127  

10-
11am 57 178 118  

10-
11am 42 110 76  

10-
11am 0 0 0  

10-
11am 37 121 79 

11am-
12 0 0 0  

11am-
12 100 119 110  

11am-
12 155 211 183  

11am-
12 126 161 144  

11am-
12 69 92 81  

11am-
12 0 0 0  

11am-
12 89 104 97 

12-1pm 71 
16
7 119  

12-
1pm 138 111 125  

12-
1pm 125 133 129  

12-
1pm 220 163 192  12-1pm 102 96 99  12-1pm 0 0 0  12-1pm 118 102 110 

1-2pm 62 
12
4 93  1-2pm 92 114 103  1-2pm 188 108 148  1-2pm 92 66 79  1-2pm 86 93 90  1-2pm 0 0 0  1-2pm 107 103 105 

2-3pm 
15
6 

15
6 156  2-3pm 157 154 156  2-3pm 132 106 119  2-3pm 76 108 92  2-3pm 80 88 84  2-3pm 0 0 0  2-3pm 112 79 96 

3-4pm 94 
11
9 107  3-4pm 113 112 113  3-4pm 92 93 93  3-4pm 98 82 90  3-4pm 127 109 118  3-4pm 0 0 0  3-4pm 80 73 77 

4-5pm 
15
6 84 120  4-5pm 100 75 88  4-5pm 104 70 87  4-5pm 87 52 70  4-5pm 87 78 83  4-5pm 0 0 0  4-5pm 98 82 90 

5-6pm 
17
4 71 123  5-6pm 105 83 94  5-6pm 73 75 74  5-6pm 89 83 86  5-6pm 105 85 95  5-6pm 0 0 0  5-6pm 103 54 79 

6-7pm 0 0 0  6-7pm 88 109 99  6-7pm 85 96 91  6-7pm 92 97 95  6-7pm 103 106 105  6-7pm 0 0 0  6-7pm 0 0 0 

7-8pm 0 0 0  7-8pm 114 72 93  7-8pm 136 96 116  7-8pm 111 66 89  7-8pm 80 62 71  7-8pm 0 0 0  7-8pm 0 0 0 

8-9pm 0 0 0  8-9pm 115 35 75  8-9pm 98 25 62  8-9pm 105 43 74  8-9pm 112 46 79  8-9pm 0 0 0  8-9pm 0 0 0 

9-10pm 0 0 0  
9-
10pm 0 0 0  

9-
10pm 0 0 0  

9-
10pm 0 0 0  9-10pm 0 0 0  9-10pm 0 0 0  9-10pm 0 0 0 

   717     1,156     1,227     1,126     979     0     731 

                                  
8/17/2025  8/18/2025  8/19/2025  8/20/2025  8/21/2025  8/22/2025  8/23/2025 

9-10am 0 0 0  
9-
10am 0 0 0  

9-
10am 0 0 0  

9-
10am 0 0 0  9-10am 0 0 0  9-10am 0 0 0  9-10am 0 0 0 

10-
11am 0 0 0  

10-
11am 52 104 78  

10-
11am 25 86 56  

10-
11am 59 129 94  

10-
11am 60 147 104  

10-
11am 42 111 77  

10-
11am 44 124 84 

11am-
12 0 0 0  

11am-
12 73 81 77  

11am-
12 48 153 101  

11am-
12 76 88 82  

11am-
12 95 99 97  

11am-
12 76 84 80  

11am-
12 81 87 84 

12-1pm 64 
10
5 85  

12-
1pm 94 110 102  

12-
1pm 129 93 111  

12-
1pm 110 95 103  12-1pm 97 87 92  12-1pm 104 87 96  12-1pm 122 76 99 

1-2pm 62 74 68  1-2pm 70 66 68  1-2pm 133 93 113  1-2pm 111 106 109  1-2pm 82 74 78  1-2pm 61 96 79  1-2pm 97 100 99 

2-3pm 82 
10
9 96  2-3pm 106 80 93  2-3pm 93 63 78  2-3pm 94 104 99  2-3pm 94 79 87  2-3pm 70 59 65  2-3pm 91 88 90 

3-4pm 
11
3 

11
8 116  3-4pm 87 89 88  3-4pm 74 99 87  3-4pm 84 68 76  3-4pm 91 86 89  3-4pm 118 106 112  3-4pm 86 75 81 

4-5pm 93 81 87  4-5pm 88 72 80  4-5pm 132 115 124  4-5pm 104 116 110  4-5pm 82 49 66  4-5pm 105 74 90  4-5pm 69 80 75 

5-6pm 
14
2 53 98  5-6pm 88 90 89  5-6pm 119 90 105  5-6pm 115 113 114  5-6pm 66 57 62  5-6pm 104 44 74  5-6pm 122 52 87 

6-7pm 0 0 0  6-7pm 105 108 107  6-7pm 120 116 118  6-7pm 121 164 143  6-7pm 76 99 88  6-7pm 0 0 0  6-7pm 0 0 0 

7-8pm 0 0 0  7-8pm 131 98 115  7-8pm 122 77 100  7-8pm 180 98 139  7-8pm 81 114 98  7-8pm 0 0 0  7-8pm 0 0 0 

8-9pm 0 0 0  8-9pm 122 50 86  8-9pm 96 36 66  8-9pm 109 33 71  8-9pm 164 39 102  8-9pm 0 0 0  8-9pm 0 0 0 

9-10pm 0 0 0  
9-
10pm 0 0 0  

9-
10pm 0 0 0  

9-
10pm 0 0 0  9-10pm 0 0 0  9-10pm 0 0 0  9-10pm 0 0 0 

   548     982     1,056     1,139     959     671     697 
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8/24/2025  8/25/2025  8/26/2025  8/27/2025  8/28/2025  8/29/2025  8/30/2025 CLOSED 

9-10am 0 0 0  9-10am 0 0 0  
9-
10am 0 0 0  9-10am 0 0 0  

9-
10am 0 0 0  9-10am 0 0 0  9-10am 0 0 0 

10-
11am 0 0 0  

10-
11am 31 77 54  

10-
11am 29 81 55  

10-
11am 41 77 59  

10-
11am 24 113 69  

10-
11am 58 137 98  10-11am 0 0 0 

11am-
12 0 0 0  

11am-
12 57 62 60  

11am-
12 69 69 69  

11am-
12 56 65 61  

11am-
12 97 95 96  

11am-
12 82 87 85  11am-12 0 0 0 

12-1pm 33 97 65  12-1pm 60 62 61  
12-
1pm 76 63 70  12-1pm 68 75 72  

12-
1pm 88 52 70  12-1pm 123 103 113  12-1pm 0 0 0 

1-2pm 74 83 79  1-2pm 67 66 67  1-2pm 72 64 68  1-2pm 74 76 75  1-2pm 83 65 74  1-2pm 84 91 88  1-2pm 0 0 0 

2-3pm 84 93 89  2-3pm 85 142 114  2-3pm 89 122 106  2-3pm 89 148 119  2-3pm 100 129 115  2-3pm 103 92 98  2-3pm 0 0 0 

3-4pm 83 88 86  3-4pm 175 137 156  3-4pm 144 140 142  3-4pm 194 178 186  3-4pm 164 172 168  3-4pm 111 88 100  3-4pm 0 0 0 

4-5pm 
10
3 72 88  4-5pm 77 64 71  4-5pm 105 96 101  4-5pm 109 79 94  4-5pm 107 106 107  4-5pm 113 91 102  4-5pm 0 0 0 

5-6pm 
11
3 52 83  5-6pm 95 88 92  5-6pm 139 140 140  5-6pm 99 60 80  5-6pm 109 110 110  5-6pm 134 57 96  5-6pm 0 0 0 

6-7pm 0 0 0  6-7pm 100 106 103  6-7pm 129 128 129  6-7pm 97 80 89  6-7pm 127 89 108  6-7pm 0 0 0  6-7pm 0 0 0 

7-8pm 0 0 0  7-8pm 67 60 64  7-8pm 110 63 87  7-8pm 87 70 79  7-8pm 106 69 88  7-8pm 0 0 0  7-8pm 0 0 0 

8-9pm 0 0 0  8-9pm 112 29 71  8-9pm 89 52 71  8-9pm 67 29 48  8-9pm 74 29 52  8-9pm 0 0 0  8-9pm 0 0 0 

9-10pm 0 0 0  9-10pm 0 0 0  
9-
10pm 0 0 0  9-10pm 0 0 0  

9-
10pm 0 0 0  9-10pm 0 0 0  9-10pm 0 0 0 

   488     910     1,035     959     1,054     777     0 

                                  
8/31/2025 CLOSED                               
9-10am 0 0 0                               
10-
11am 0 0 0                               
11am-
12 0 0 0                               
12-1pm 0 0 0                               
1-2pm 0 0 0                               
2-3pm 0 0 0                               
3-4pm 0 0 0                               
4-5pm 0 0 0                               
5-6pm 0 0 0                               
6-7pm 0 0 0                               
7-8pm 0 0 0                               
8-9pm 0 0 0                               
9-10pm 0 0 0                               
   0                               

 
 
  
 



P a g e  | 63 
 
Monthly Assistant Director of Building Operations Report (August 2025) by Maryann Zurmuehlen 
 
Meetings & Trainings 

• 8/5, 8/11, 8/20, 8/25, 8/26: Catchup Meeting with Head of Support Services  
• 8/11: Tour for Sarah Collman 
• 8/12, 8/20: Management Team Meeting 
• 8/12, 8/20: Catchup Meeting with Director 
• 8/13: Training Sessions with Help Desk Ticket System vendor 
• 8/13: Catchup Meeting with Head of Information Technology 
• 8/15: Professional Development Day 
• 8/16 - 8/17: Weekend Rotation 
• 8/25: Monthly Assistant Directors & Director Meeting 
• 8/25: Meeting with Board Building & Grounds Committee 

 
Current Projects 

• Ongoing training of new Head of Support Services, Sarah Mominee 
• Help Desk Ticket System Project: Ongoing onboarding with vendor, initial setup/customization of 

software, prepping for Fall launch 
• Parking Lot Crack Filling & Restriping August 25 - September 1 

 
Notes 

• August 24 was Joe Ploski’s last day as a Facilities Assistant after 8 years. He has received a full-
time position at FCL but will stay on to fill in as needed until his position is filled. A going-away 
party was held for him on August 21. 
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Information Technology Report Compiled by Dept. Head Jeffrey Smith – August 2025 
 

• A new powered standing desk was installed for the Director’s office. 
 

       
 

• A new Server Room air conditioning chiller system was installed on the roof. Thank you to Julie 
and Maryann for taking care of this project with Allied and thank you Keith and the facilities and 
IT teams for helping monitor the server room temperature and water issues while we were 
without Server Room air conditioning. 

• Jeff and Denise worked to fix the Lakeshore Lending Library email notification system. This 
entailed multiple visits to the kiosk, and several adjustments to our email configuration. 

• Dominic created a work instruction for the A/V system in the Whole Meeting Room. 
• Jeff made a presentation to a Novi Homeowner’s Association about the benefits to having a 

library card and participating in the many programs that are coming up at the library. 
• Jeff worked on the Public Computer & Internet Use Policy for an upcoming revision proposal. 
• 2-Step Verification was configured for 4 NPL Google Admins. 
• Onboarding/Offboarding tasks were completed.  
• The overhead announcements and phone auto-attendant were modified to inform patrons of 

the Labor Day and Professional Development Day closings. 
• Jeff and Denise worked on the Circulation Desk Credit Card Terminal. It was determined that the 

terminal is required to run a settlement each day, for the daily receipts to match. We are also 
working on a communication issue with the device which causes some transactions and reports 
to fail. 

• Denise cleaned up and streamlined our Active Directory database in preparation for 
synchronizing the AD Users and Computers with our new help desk. Jeff helped configure the 
synchronization agent. 

• Jeff provided background information to Sarah for modifying staff procedures for contactless 
credit card signatures. 

• Jeff normally processes several monthly, quarterly, annual, and multi-year technology-related 
invoices each month including our phone bills, copiers, hardware and software. In August, we 
received 15 technology invoices. 

• Denise upgraded all of the NPL public computers and catalog PCs to Windows 11. 
• Denise also debugged several Datto issues that were preventing servers from backing up.  
• Jeff attended Managers’ meetings, and a Tech Comm meeting and led two IT Team meetings. 
• Dominic led an iCube Team meeting and performed maintenance on our projectors. 
• Jeff and Denise joined Maryann for a help desk configuration session with Boss Desk 
• The IT Team celebrated Denise’s 2nd anniversary as the Library’s System Administrator. 
• Denise received the “Above and Beyond” award. 
• Mallory received the “Innovation & Creativity” award. 
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 Training 

• The IT and iCube team participated in Professional Development Day. 
• Jeff brought his granddaughter to work for a “Take Your Child to Work Day” activity. 
• The IT staff participated in the “Serving Patrons with Disabilities” book read and survey. 

 
 iCube 
We held 218 iCube appointments in August. 

• 52 3D prints 
• 0 3D scans 
• 7 Adobe Creative Cloud projects 
• 10 Cricut crafts 
• 0 Carvey projects 
• 98 Creative Kits 
• 13 Digital Conversions 
• 6 Heat Press jobs 
• 5 Laser projects 
• 4 Photo Prints 
• 14 Sewing/Embroidery projects 
• 6 Sublimation prints 

 
We had 3 iCube staff training activities in August 
 
The iCube Team worked on the iCube Policy for an upcoming revision proposal. 

• Mallory attended a “Robots in the Park” gathering at Lakeshore Park. 
• Dominic assisted with “iCube Teen Invasion” activities. 

 
Our iCube staff is very crafty, and very knowledgeable on a variety of technology subjects. Here are just 
a few examples of projects they worked on or assisted patrons with in August: 
 

• Dom and Mary set our new Heat Press that we can use for hats! 
• Dom assisted patrons with the Cricut, Adobe Creative Cloud, and several Creative Kits. He also 

gave tours to several patrons and helped patrons with the Canon printer.  
• Jess assisted patrons with Adobe Creative Cloud, did 3D printing, and helped with creative kits 

and the FastFoto scanner. They also engraved three wine glasses with the Xtool laser. 
• Anna worked on 3D printing and shelving Creative Kits and helped a mother and son working on 

digitizing. Anna also assisted patrons with the Archival Scanner. 
• Sid helped patrons with Creative Kits and the Cricut and helped a patron cut out some circle 

decorations for their son’s birthday party. They also did some maintenance on the various 
computers that are in the iCube. 

• Mallory had an embroidery appointment with a patron. She said that “the patron left happy 
and loves the iCube!” 

• Mary helped a patron engrave wine glasses and tumblers on our new F1 laser machine. 
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The new heat press -set up for hats. Veteran’s Day hat example by Mary 
 

             
  Wine glass and Tumbler engraved by Mary for a patron    Small tumbler engraved by Mallory 
 
We had multiple issues with our 3D printers in August. In one instance Mallory was able to repair the 
extruder by disassembling it, cleaning, and reassembling it. In another instance, Dominic came in to find 
the portable 3D printer had left a huge pile of filament where the 3D job should be. He worked to clean 
it, but eventually we would have to call for service on all 3 of our 3D printers. 
 

 
Mallory working on a 3D Printer’s extruder. 
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Facilities Report Compiled by Facilities Staff Keith Perfect – August 2025 – N/A 

 
 

  
Assistant Director of Public Services – by Lori Lowery, July 2025 
 
Professional Development – 

• 8/15 Professional Development Day 
 
Committees – 

• Customer Service Committee presented Customer Service Plan to staff at Staff Development 
Day 

• Strategic Plan Committee will begin meeting again in September 
 
Meetings - 

• 8/7 Customer Service Committee Meeting 
• 8/11 Winter IS Adult Programming Meeting 
• 8/12 Management & HR Team Meeting 
• 8/13 Meeting with IS Supervisors 
• 8/14 Programming meeting with City 
• 8/14 Winter IS Youth & Teen Programming Meeting 
• 8/20 Director Q&A 
• 8/20 Catch up meeting with Julie 
• 8/20 Management Meeting 
• 8/21 Customer Service Committee de-brief meeting 
• 8/21 IS/SS Withdrawn/Not on Shelf process meeting 
• 8/21Meeting with IS Supervisors  
• 8/22 Meeting to discuss librarian candidates 
• 8/25 Assistant Directors/Director Meeting 

 
Interviews –  

• Interviewed candidates for part time librarian and part time Business Librarian positions.  
• Gave interview and tour to library student 

 
Projects – 

• Continue gathering year end numbers 
• Look closely at policies with IS Supervisors 
• Researching library missing child policies 

 
Other -  

• 8/16 Attended Fox Run Gala 
• 8/19 Worked 1st floor Information Desk 
• 8/25 Front Lobby Monitor after school 
• 8/26 Worked 1st floor Information Desk 
• 8/26 Front Lobby Monitor after school 
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Information Services Report – Compiled by IS Supervisors Emily Brush and Rae Manela – August 2025 
 
News and Notes 

● Lindsay Brandon joined the Information Services Department as the new Early Literacy Outreach 
Librarian 

● Interviews conducted for 2 part-time librarian positions 
● Staff attended team brainstorm sessions for winter programming 

 
Professional Development 

● August 2025 Staff Development Day - Full Staff 
● Reading: “Serving Patrons with Disabilities: Perspectives and Insights from People with Disabilities” 

- IS Staff 
● Digipalooza Conference - Anna and Mary 
● 20 Tech Trends in 60 minutes - Niche Academy - Emma 
● Beyond Fake News: Strategies for Evaluating Information - Emma 
● Gel Plate Printmaking Online Workshop - Mary 
● Read/Reviewed- Most confusing words in English Explained (workbook) - Shannon 
● Boost Your Skills- Computer literacy for ESL - Shannon 
● #LBYRExtraCredit Presents: Historic Lives, Heroic Girls: Young Adult Historical Fiction by Hachette 

Book Group webinar - Austin 
● We Need Diverse Books Presents: Magic Stories are for Everyone [Panel #2] webinar - Austin 
● The Power of Partnerships: Planning a Successful Community Meet & Greet at Your Library - Jen 
● What to Do About Screens in Schools: Phones, Tablets, and Focus in the Classroom webinar - 

Kirsten 
● Beanstack EDU: Reports & Insights: Create Your Own End of Summer Report webinar - Danielle 
● Beanstack EDU: Beyond Summer: Using Beanstack to Engage Readers All Year Long webinar - 

Danielle 
● Booklist Picture Book Party webinar - Danielle 

 
Committee Work  
 
NPL Committees 

● iCube - Mary, Jess, Anna 
● Professional Development - Gail 
● Customer Service - Rae, Lori, Jen 
● Policy - Anna 
● Wellness - Emma 
● DEI - Jess, Austin 
● Novi Historical Commission Meeting - Rae 
● 65th Anniversary Committee - Rae, Shannon, Gail 
● Strategic Planning - Rae, Josefa, Lori 

 
Outside NPL Committees 

● MLA Thumbs Up Award - Shannon, Austin 
● YSAC/MiYouth - Jen 
● TLN eContent Committee - Mary 

 
 
 



P a g e  | 69 
 
IS Staff Outreach 

● Fox Run Open House - Emma, Lori and Gail 
● Robots in the Park - Mary and Emma 
● Digital Support for TLN - Mary 
● Novi Mental Health Alliance - Austin 
● Youth Services TLN Meeting (8/8) - Austin 

 

 
Adult Programs 
Art Tours of the Library - 2 sessions 8/3 (Jen) - 14 
Korean Conversation Group - Shannon 
Business Book Clubs - In-Person & Virtual sessions (Jen) - 6 
Japanese Conversation Group - Shannon 
Knit2gether - Mary 
Afternoon Read Book Club 8/12 (Rae) - 10 
Masterpiece Monday 8/25 (Danielle) -25 
Novel Idea Book Club 8/25 (Rae) - 8 
Strange Lands Book Club 8/28 (Jess) - 6 
 
Adult Displays 
Adult Desk Display - Color Our World (Shannon) 
2nd Floor Adult - Read a book with a blue cover, National Dog Month and SRP Color Our World (Rae, 
Emma, Jess) 

 
 
 
 
 
 
 
 

Youth/Tween/Teen/Family Programs: 
● Tamil Summer Read-athon 
● Youth & Teen Grab & Go Kits 8/8, 8/22 (Taylor) - 192 
● Youth Scratch Art 8/12 (Taylor) - 23 
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● iCube Teen Invasion: Blackout Poetry, Zines, How to Crochet (Taylor, Jess, Austin) - 5 
● Teen Space 8/25-8/28 (Austin, Anna, Taylor, Shannon) - 153 
● Back to School Bingo 8/9 (Jen, Kirsten) - 18 
● Turtle Tales - 2 sessions 8/10 (Jen) - 86 
● Birth-K Summer Reading Finale Party 8/20 (Emily, Danielle, Taylor, Lindsay, Bailey) - 100 
● Paradise Park Super Reader Grand Finale Event 8/21 - 27 
● ECHO Introduction to Music Camp 8/22 (Kirsten) - 41 
● Sunset Stories 8/27 (Emily) - 25 

 
Youth Displays 

● Teen Lounge Display – Historical Fiction (Austin) 
● Youth Desk Display – Color Our World SRP 2025 (Danielle) 
● Libraries Are for Everyone: Back to School Month, Spider-Man Day, International Cat Day, Book 

Lovers Day, Raksha Bandhan and Indian Culture, National Tell a Joke Day, International Day for 
the Remembrance of the Slave Trade and its Abolition, International Dog Day, National Beach 
Day, Labor Day (Anna, Taylor) 

● Youth DVD/CD Book - Summer (Anna) 
● SRP Window Display - Color Our World SRP 2025 (Danielle) 

 

 
 
All Ages Programs 

● 2025 Summer Reading Program “Color Your World” - All IS Staff 
● A2 Art of Magic 8/6 - 77 
● Summer Songfests 8/7, 8/21, 8/28 (Gail) - 820 
● Tuesday Tunes on the Patio 8/12, 8/19 (Gail) - 220 
● Novi Chess Club (Austin, Anna) 
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Marketing & Community Promotions Compiled by Communications Mgr. Dana VanOast – August 2025 
 
Webinars/Professional Development 
 

• August 8, 2025: Welcome Back: Revisiting Your Welcome Campaign (Dana VanOast) 
• August 13, 2025: 10 Big Time Management Mistakes (Dana VanOast)  
• August 15, 2025: Professional Development Day (Dana VanOast & Amy Crockett) 
• August 29, 2025: MI PR Group Meeting (Dana VanOast) 
• August 29, 2025: Social Media Roundup for Librarians (Dana VanOast) 
• Read “Serving Patrons with Disabilities: Perspectives and Insights from People with Disabilities” 

(Dana VanOast & Amy Crockett) 
 

Outreach 
• August 4, 2025: Filmed Fox Run Library Minute (4 videos) 
• August 7, 2025: Filmed sponsorship interview with Vibe Credit Union, Novi Rotary and Goddard 

School 
 
Committee Involvement 

• Amy attended 2 Customer Service Committee meetings to finalize the Customer Service Plan 
and to debrief after the Professional Development Day presentation/activity. 
  

Recite Me New Features: Simplifying Web Navigation & Enhanced Text-to-Speech 
• Web Navigation: This enhancement gives users a quick, organized overview of any webpage’s 

headings, landmarks, and links, helping them navigate content more easily and efficiently. It’s 
especially valuable for people who use screen readers, rely on keyboard navigation, or benefit 
from clearer content structure, supporting both usability and accessibility. 

• Text-to-Speech: This upgrade keeps the familiar, powerful playback tools you rely on, while 
adding streamlined controls and a cleaner interface to make them even easier to use. 
Especially for users who benefit from clearer, more efficient controls, whether that’s those with 
visual, cognitive, or literacy needs. 

 
Library Market New Feature: Multiple Registrations 
This update allows registrants the option to register for selected dates within a series. 

 
 
e-Newsletter 

• 22,394 emails sent on August 1; 8,556 read (38.2% read rate); 741 Unique Clicks 
 
Meeting Room News & Notes: 

• August totals: 41 rentals with 674 attendees 
• Feedback from renters: 

o Library updates before HOA meeting were very useful and we would like to thank the 
Administrator/Manager for the updates. 

o We enjoyed our time, & we will be back! 
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SUPPORT SERVICES DEPARTMENT MONTHLY UPDATE- Sarah Mominee August 2025 

Department Head/General 
• Set up quarterly supervisor meetings with Lori and Jeff for the three of our departments 
• Attended weekly management meetings 
• Attended weekly 1:1 meetings with Maryann Zurmuehlen 
• Conducted interviews for the open 12-hour shelver position 
• Went to the Sakura Development with Julie Farkas and Elizabeth Kopko on August 13 
• Attended multiple meetings with Jeff Smith, Julie Farkas and Bindhya Suriyanarayanan to discuss 

contactless payment policies 
• Attended staff in-service day on August 15! 
• Had my monthly supervisor 1:1s 
• Met with the IS supervisors and Lori Lowery to discuss withdrawal and not-on-shelf processes on 

August 21 
• Completed FY 2024-2025 Statistics 
• Spoke with our plexiglass vendor to look into updating the plexiglass to enable patrons to use 

contactless payment methods 
• Gave a tour to our newest librarian of the Support Services department on August 21 
• Did MeLCAT on August 22 
• Signed up for courses to obtain my MCLS Advanced Cataloging Certificate 
• Shadowed Julie Farkas and Lori Lowery on the first day of school for lobby monitoring 
• Attended the following SkillPath courses: Lead with Confidence (August 25) and Eliminating Bad 

Behavior (August 26) 
 

Circulation & Shelvers 
• Staff are working on the Collection Inventory Project which began in January 2024 
• Interviews were conducted for the open 12-hour shelver position 

 
Tech Services 

• Tech Services are continuing their phenomenal daily work with no new projects to report on! 

Statistics (August 2025) 
·            Cards Issued: 356 

·         Items Checked Out (NPL): 59,557 

·         Items Checked Out (LLL): 84 

·         Total Checkouts (NPL + LLL): 59,641 

·         Items Interloaned for NPL Patrons: 3,934 (97 through MeLCat) 

·         Items Interloaned to Other Libraries: 3,411 (165 through MeLCat) 

·         Items Added to the Collection: 1,144 

·         Items Discarded from the Collection: 1,487 

·         Drive-Up Window & Locker Hold Pickups: 21 

·         MAP Checkouts: 97 

·         Online New Card Registrations: 12 
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·         Outreach: 

o   NPL @ Your Door: 8 Mailer Bags / 21 Items 

o   7 Facilities Visits / 48 Items Provided 

o   6 Book Discussions / 85 Items Provided  
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

302 356 658
15 12 27

64,301 59,557 123,858
116 84 200

64,417 59,641 124,058
4,739 3,934 8,673
3,696 3,411 7,107

28 21 49
106 97 203
748 502 1,250

10 8 18
53 21 74

AUGUST AUGUST Youth Adult Total
2025 2024 Pavillion 131 14 145

Cards Issued This Month 356 324 Rotary 30 3 33
Total Checkouts (NPL + LLL) 59,641 62,046 ITC 153 5 158

Brookfarm 0 0 0
Items Borrowed TLN 3,837 4,292 Splash Pad 160 6 166

MeL 97 91 All Combined 474 28 502
3,934 4,383

Items Loaned TLN 3,246 3,297

MeL 165 158

3,411 3,455

August Totals
2025

Support Services Statistics 2025-2026

Cards Issued This Month

Year-to-Year Comparison

Total Checkouts (NPL + LLL)

Checkouts (NPL)
Checkouts (Lakeshore Lending Library)

NPL @ Your Door (# of Items)
NPL @ Your Door (# of Bags)
Read Boxes
MAP Pass Checkouts
Hold Pickups (Drive-Up & Lockers)
Items Loaned
Items Borrowed

  Of Which, Online Registrations Totaled

Read Boxes 

Splash Pad is our newest Read Box.  Its first fill of the 
season was the week of June 1st. 
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Self-Check Totals 2025-26 Fiscal Year 

  Total Circulation Self-check % 
of Total 

Total Self-Check Self-Check Self-Check 
Youth #1 

 Self-checks #1  #2 #3 
July 64,417 45.17% 29,100 6,995 6,424 3,972 11,709 

August 59,641 43.88% 26,168 7,670 5,108 3,021 10,369 
September               

October               
November               
December               

January               
February               

March               
April               
May               
June               
FYTD 124,058 44.55% 55,268 14,665 11,532 6,993 22,078 
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Library Usage 

2024-2025 Fiscal Year 2025-2026 Fiscal Year 

  Lobby 

Drive-Up 
(Sensource 

motion 
sensor) 

Total Daily 
Average   Lobby 

Drive-Up 
(Verkada 
Camera 

Analytics) 

Total Daily 
Average 

July 27,026 6,343 33,369 1,192 July 27,903 632 28,535 1,019 
August 26,543 7,657 34,200 1,179 August 25,071 601 25,672 885 

September 26,464 7,657 34,121 1,219 September         
October 30,044 5,220 35,264 1,138 October         

November 25,150 3,060 28,210 1,045 November         
December 21,114 5,220 26,334 941 December         

January 25,456 6,149 31,605 1,090 January         
February 22,472 5,150 27,622 987 February         

March 28,408 5,967 34,375 1,109 March         
April 24,261 5,405 29,666 1,059 April         
May 24,466 4,237 28,703 1,063 May         
June 26,951 4,406 31,357 1,120 June         

FYTD Total 308,355 66,470 374,825 1,096 FYTD Total 52,974 1,233 54,207 951 
Our Car counter sensor failed at 10PM on 8/28/2024. September 2024 
Drive-Up numbers are estimated. 

The Verkada numbers are based on our drive-through security 
camera analytics. The method has been verified by 
comparison to three different physical counts performed by 
NPL IT Department Staff. Our car counter sensor began counting low numbers beginning 

November 10th due to transceiver interference. December numbers are 
estimated. 
*March Drive-Up: The car counter battery failed on March 30, losing 2 
days of data. Included estimated data for the 2 days. 

Based on the low level of accuracy, the frequent crashes of our SenSource Motion Sensor, and the fact that it counts some cars 
more than once, and sometimes it also counts pedestrians, we will only be using the new Verkada Camera Analytics method 
beginning in July 2025. June 2025 Verkada Camera Analytics =550 cars. 
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Computer Logins 
2024-2025 Fiscal Year 2025-2026 Fiscal Year 

  
 Public 

Workstations   Wireless   Total  
 Daily 

Average  
Hours 
Open   

 Public 
Workstations  

 Wireless 
Sessions   Total  

 Daily 
Average  

Hours 
Open 

July 1,383 148,114 149,497 5,339 275 July 1,334 117,157 118,491 4,232 267 
August 1,356 155,267 156,623 5,401 275 August 1,389 133,221 134,610 4,642 264 

September 995 161,443 162,438 5,801 264 September           
October 1,076 178,568 179,644 5,795 297 October           

November 953 148,609 149,562 5,539 247 November           
December 785 141,013 141,798 5,064 248 December           

January 954 159,040 159,994 5,517 272 January           
February 960 144,116 145,076 5,181 257 February           

March 1,157 159,120 160,277 5,170 289 March           
April 1,169 158,794 159,963 5,713 272 April           
May 968 153,980 154,948 5,739 260 May           
June 1,306 117,679 118,985 4,249 275 June           

FYTD Total 13,062 1,825,743 1,838,805 5,377 3,231 FYTD Total 2,723 250,378 253,101 4,440 531 
Notes 2024-2025: 
**January 2024 Wireless Sessions are estimated due to an issue with the Meraki Wireless Portal. 
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Early Literacy Workstation Usage (AWE Workstations and Magic Desktop) 
2024-2025 Fiscal Year (AWE Workstations) 2025-2026 Fiscal Year (Magic Desktop) 

  

Monthly Monthly 
Time 

Average 
Session 

  

Monthly Monthly 
Time 

Average 
Session 

Sessions (In Minutes) (In Minutes) Sessions (In Minutes) (In Minutes) 

July 768 10,949 14  July             
373  

           
33,043  88.59 

August 743 10,876 13  August 327           31,825  97.32 
September 664 9,187 13  September       

October 729 10,029 14  October       
November 742 9,999 13  November       
December 553 7,803 14  December       

January 711 9,566 13  January       
February 649 9,353 14  February       

March 807 10,672 14  March       
April 686 9,519 14 April       
May 692 9,685 14 May       
June 258 3,441 13.3 June       

FYTD Total 8,002 111,079 16 FYTD Total 700 64,868 186 

Note: Early Literacy Monthly Sessions is lower in June because 
we decommissioned  both AWE Workstations on June 11th. 

Magic Desktop Workstations usage began on June 11, 
2025 

 
Notes 2024 – 2025:  
Note: This 2024-25 chart had the wrong totals in the April 2025 report. Corrected for the May chart. 
Note: Early Literacy Monthly Sessions is lower in June because we decommissioned both AWE Workstations on June 11th.  
Also see the chart on the next page for June 2024 Magic Desktop totals. 

 
AWE Workstations have been used at NPL since 2014. The hardware was based on the Windows 7 operating system and became obsolete in 
2019. To comply with Asset Lifecycle and Cyber Security best practices, on June 11th, 2025, we replaced our two remaining AWE Workstations 
with two new 24” HP Envy Move All-in-One touch-screen workstations and subscriptions to Magic Desktop. 

 
Magic Desktop (on 2 library workstations) is our new solution for Early Learning technology, to replace the obsolete A.W.E. Workstations that 
we have had since 2014.  Magic Desktop offers safe, friendly, educational activities, games, and short videos. All of them are age-
appropriate, engaging and developmental. 
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Early Literacy Workstation Usage (Magic Desktop) 
2024-2025 Fiscal Year 

  

Monthly Monthly Time Average Session 

Sessions (In Minutes) (In Minutes) 

June 2025 216 18,995 87.94 
FYTD Total 216 18,995 88 

Magic Desktop Workstations usage began on June 11 
Also see the chart on the previous page. 
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Technology Training Sessions 2025-26 Fiscal Year 
Device/Software July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total 

3D Printer 61 52                     113 
3D Scanner 1 0                     1 
Adobe CC 6 7                     13 
Cameo/Cricut 13 10                     23 
Carvey 0 0                     0 
Creative Kits 108 98                     206 
Digital Conversion 17 13                     30 
Heat Press 11 6                     17 
Laser 6 5                     11 
Photo Printer 4 4                     8 
Sewing/Embroidery 18 14                     32 
Sublimation 8 6                     14 
Staff Training 0 3                     3 
Total 253 218 0 0 0 0 0 0 0 0 0 0 471 
Removed the following items from this chart due to low patron use: Formbox, Virtual Reality 
Renamed the following items: 3D Printing > 3D Printer, Cricut/Silhouette > Cameo/Cricut, 
  Sublimation Printer > Sublimation, Carvey CNC > Carvey, Muse Laser > Laser 
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3D Printer 3D Scanner Adobe CC Cameo/Cric
ut Carvey Creative

Kits
Digital

Conversion Heat Press Laser Photo
Printer

Sewing/Em
broidery

Sublimatio
n Total

July 61 1 6 13 0 108 17 11 6 4 18 8 253
Aug 52 0 7 10 0 98 13 6 5 4 14 6 215
Sep 0
Oct 0
Nov 0
Dec 0
Jan 0
Feb 0
Mar 0
Apr 0
May 0
Jun 0

0

50

100

150

200

250

300

iCube Usage 2025- 2026

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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2025-2026 Fiscal Year 
  Hoopla LinkedIn 

  Check-Outs  Users Active 
Users Logins 

Total 
Video 
Views 

July 2,988 857 381 19 573 
August 2,826 855 416 22 379 

September           
October           

November           
December           

January           
February           

March           
April           
May           
June           

FYTD Total 5,814 1,712 797 41 952 
 
 
 

2026-2026 Fiscal Year 
OverDrive 

  
Consortium 
Collection 

Advantage 
Collection 

Total 
OverDrive Magazines New Users 

July 8,075 4,024 12,099 2,334 119 
August 7,785 3,837 11,622 2,252 120 

September           
October           

November           
December           

January           
February           

March           
April           
May           
June           

FYTD Total 15,860 7,861 23,721 4,586 239 
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Meeting Room Statistics Compiled by: Amy Crockett, Meeting Room Coordinator 
 

Meeting Room Statistics 
2025-2026 Fiscal Year  

 Rentals Attendees 

July 36 602 

August 41  674  

September     

October     

November     

December     

January     

February     

March     

April     

May     

June     

FYTD 77  1,276  

Meeting Room Statistics 
2024-2025 Fiscal Year  

  Rentals Attendees 

July 29  274  

August 38  710  

September 45  1,003  

October 47  735  

November 49  1,012  

December  37 925 

January 54  932  

February 41 836 

March  58 1096  

April 46 917 

May  43  924 

June 51 1156 

FYTD 538  10,520  
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Recite Me (Website Accessibility Toolbar) 
2024-2025 Fiscal Year 2025-2026 Fiscal Year 

Month 
Pages 
Viewed 

Unique 
Users 

Pages 
Viewed/Session 

Screen 
Reader Translation Month 

Pages 
Viewed 

Unique 
Users 

Pages 
Viewed/Session 

Screen 
Reader Translation 

July 280 83 3.37 407 374 July 158 44 3.59 148 312 
August 248 56 4.38 352 275 August      
September 226 64 3.53 303 254 September      
October 303 66 4.59 503 378 October      
November 199 58 3.43 249 217 November      
December 155 58 2.67 327 5,445 December      
January 198 76 2.61 296 727 January      
February 157 54 2.91 179 322 February      
March 149 57 2.61 187 351 March      
April 211 51 4.14 350 4,890 April      
May 193 37 5.22 144 144 May      
June 177 48 3.69 380 595 June      

FYTD Total 2,496 708  3,677 13,972 FYTD Total      
Inflated number due to bots on our website; ReciteMe working to remove bot stats from reports in the future 

myLIBRO (Library App) 
2024-2025 2025-2026 2024-2025  2025-2026 

Month  
Patron 
Count Usage Search Month  

Patron 
Count Usage Search Month  

Patron 
Count Usage Search Month  

Patron 
Count Usage Search 

July 2,977 92,994 5,011 July 4,861 24,524 6,548 January 3,906 23,811 6,671 January    
August 3,157 109,022 4,585 August 5,012 24,045 6,510 February 4,047 21,252 5,875 February    
September 3,321 59,591 4,515 September    March 4,227 23,854 6,587 March    
October 3,475 16,383 4,300 October    April 4,375 21,613 5,908 April    

November 3,599 17,225 4,827 November    May 4,512 22,942 6,552 May    
December 3,729 19,227 5,098 December    June 4,682 24,418 6,720 June    
        FYTD Tot.  452,332 66,649 FYTD Tot.  48,569 13,058 

Recite Me and/or myLIBRO stats may be delayed due to auto-reports sent at the beginning of each month.
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FRIENDS OF NOVI LIBRARY   
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CITY OF NOVI HISTORICAL COMMISSION 
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LIBRARY BOARD COMMITTEE REPORTS 
 
Policy Committee – No meeting held   

 
GOALS  
1. Continued review of public policies by the staff committee 

 
HR Committee – Meeting held on:  No meeting held 
 

2025 – 2026 GOALS:  
1.  Seek to assure employees have a safe and stable work environment with equal 
opportunity for learning and personal growth 
2.  Implement Human Resource best practices and innovative human resource solutions 
that support improved employee welfare, empowerment, growth and retention. 
3.  Maintain a dedicated focus on customer service and continuous improvement that 
supports the goals and mission of the Novi Public Library.   

 
Building & Grounds Committee – Meeting held on: August 25th  
 

• On May 29th the Building and Grounds Committee reviewed main entrance drawings 
from the architect and discussed options for improvement.  The architect provided two 
options for improvement: 

 
1. A revolving door option with an estimated cost of $200,000 with lobby 

improvement of approximately 90%. 
2. A double swing door option with an estimated cost of $100,000 with lobby 

improvement of approximately 70%. 
 

• The Building and Grounds Committee at that time wanted to wait until the Reserve Study 
was completed before taking further action.   

• On August 25th, following the Reserve study, the Committee revisited the two options for 
main entrance renovations by the architect. 

 
Recommendation from Building and Grounds Committee to approve a not to exceed amount 
of $100,000 to renovate the library’s main entrance with a new door system to reduce the 
effects of winter weather by nearly 70%.  This amount will be expended out of the 272 account 
 
2025 – 2026 GOAL:  
1. Review NPL’s current Technology Plan 
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Finance Committee – Meeting held on: August 28th and September 7th   
 
2025 – 2026 GOALS: 

1. Establish a reserve plan for the Library for future capital expenses 
2. Present the need to Novi City Council for additional capital funding beginning in 

Fiscal 26/27. 
 

• Reserve study was discussed and appropriate calculations based on the report were 
added to the 25/26 budget to be approved for first quarter as of 9/11/25.   

 
Email sent to Library Board Members on Friday, September 5, 2025 
 
Good Morning Board Members- 
Attached is a rather large document that contains the Reserve Study report.  This was initiated 
with an in-person meeting with the Consultants, Michigan Reserve Associates, LLC and the 
Board's Finance Committee on June 4, 2025. This meeting also included a full tour/inspection of 
the building.  Subsequent meetings with Finance to review and edit the report were held on: July 
30th and August 13th.   
 
The report includes details for all areas inspected in the Library to determine its wear and need 
for replacement/improvement over the next 20 years (large capital expenses the library will 
need to address in our future).  Page 3 details all areas, with following documentation and 
photos.  On page 5, the Reserve Consultants have made a recommendation for annual 
reserve contributions that would begin to be taken out of the library's 271 account and saved in 
the 272 account beginning in 26/27 (which is the budget year we will be planning for this 
January).   
 
The Finance Committee is meeting on Saturday, September 6th to review budget numbers that 
will be brought to you this week at the board meeting (September 11, 2025 for a first quarter 
amendment) which will begin to show the reserve funds in action, as well as a recommendation 
for future millage fund needs.  If you would like to pick up a copy of this report in advance of 
Monday, please let me know.  I can have it printed for you, otherwise it will be in your packet 
when delivered on Monday. If you have any questions regarding this report, I am working this 
weekend and happy to connect with you! 
 
Reserve Study Documentation (Photos and Consultant qualifications omitted from document) 
Public copy will contain document in its entirety 
 
Recommendation from Finance Committee to approve the 2025/2026 271 and 272 1st Quarter 
Budget Amendments, recognizing a transfer of funds in the amount of $241,377.00 from the 272 
account, based on the Reserve Study, to the 271 account and an additional $100,000 in 
expenditures in the 272 account for the main entrance door renovation.  The projected budget 
years will begin to show a transfer of funds from 271 to 272 to achieve the Reserve Study annual 
contribution. 
 
Recommendation from Finance Committee to request that Novi City Council approve an 
additional capital and operating millage in the amount of .2000 mills for the Library beginning in 
the year after the expiration of the approximate .3471 millage for the construction of the library 
building. 
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Events/Marketing/Fundraising Committee – Meeting held on: August 28th  
 
An update on the 65 Anniversary planning was shared.  Dana shared information pertaining to 
the $65,000 fundraising campaign.   
 
 2025 – 2026 GOALS:  

1. Continuing support with Friends of Library; more board presence at their events 
2. Support of the 65th Anniversary Event – October 2025 
3. Providing support for telling the Library’s story and future funding needs 

 
 
Create something that expresses what the library means to you! 
 
For NPL's 65th Anniversary, the Friends are putting out a call for artwork from the community. 
They're extending this invitation to Library staff and Board members starting now so your art can 
be put on display ahead of time to inspire the community to participate. 
 
Create something that expresses what the library means to you! You can paint, draw, create a 
collage, write a poem or a short story. The Friends will supply you with one piece of 12"x12" 
cardstock. If you would like to participate in this optional activity, please stop by my office to 
pick up a piece of cardstock (or email me and I will put it in your mailbox). Turn your art back 
into me by Tuesday, September 2 to be on display through November. 
 
Here is an example of Friends President, Sue Johnson's, artwork! 
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Strategic Planning Committee – No Meeting Held 
 
2020 – 2026 GOAL: 
Continue to review and oversee the progress for the current Strategic Plan 2023 – 2028. 
   
 
Bylaw Committee (Adhoc) – Meeting held on: No meeting held 
  
2025-2026 GOAL:  This committee is ad-hoc.  The main goal is to review bylaws annually. 
  
 
DEI Committee – Meeting held on:  August 18th  
 
Library staff have received copies of the book (20 copies) and have been asked to take no 
longer than a week to read and respond to a questionnaire by September 5th.  The questions are 
below.  The Committee will be reviewing the results of the staff feedback and review 
recommendations for action items by the staff DEI Committee on September 22nd.   

Serving Patrons with Disabilities: Discussion Questions 
The NPL board and staff DEI committees have provided 20 copies of the book "Serving Patrons with 
Disabilities" for all staff to read. Books are located at the Circulation Desk for check-out. Please limit your 
check out to 1 week. These committees are seeking feedback and ideas from staff as it relates to the topic 
of serving patrons with disabilities. Please provide your feedback below.  Feedback is due by: Friday, 
September 4, 2025. 
 

1. Please provide your overall thoughts/comments as it pertains to the reading of this book. 

2. Knowing budgets are increasingly challenged, but serving the needs of our patrons with 

disabilities at NPL is important, what immediate thoughts, suggestions, and/or 

recommendations do you have? (Short term goal: can be accomplished with very little 

cost as budgets have already been allocated, minimal staff time, but implemented within 

this fiscal year 25/26) 

3. If budgets were of no concern, what thoughts, suggestions, and/or recommendations do 

you have for improving NPL as it relates to serving patrons with disabilities? (Long term 

goal: would need additional planning, funding and staffing needs beyond the current 

fiscal year to accomplish) 

4. On a scale of 1-5 (5 being excellent, 1 being poor), how would you rate NPL's service 

quality to patrons with disabilities? 

  For the above question, why did you score the way you did? 

5. What impact did this book have on you as it relates to NPL? 
 
2025-2026 GOAL:  
1.  Bring forth recommendations that amplify DEI in new NPL Strategic Planning 
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COMMUNICATIONS 
 
Email from: David Beaton 
Date: Sat, Aug 16, 2025 

   

  

Thanks, yes in my spam folder which is not usually the case. Just frustrated that I wasted time 
yesterday and with all the 10 mile traffic.  
 

 
Email from: Julie Farkas, Library Director 
Date: Friday, August 15, 2025 
 
Hi David! 
Here is the email that was sent out to our newsletter subscribers.  This was sent out on August 
12th.  Is it possible this could be in your spam folder? 
 
We try very hard to alert our residents in advance of our closures.  We also include this on our 
annual closure calendar and we place this date in the City of Novi calendar as well. 
 
I am sorry you were inconvenienced. 
Julie Farkas 
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Email from: Sarah McCollough  
Date: Fri, Aug 29, 2025  
Subject:: 2025 Summer Reading Grand Prize Raffle Basket WINNER! 
To: Danielle Mazur, Librarian 
 
Hi Danielle!  
 
We came to the library later the same day after receiving your message but I didn't have the 
bandwidth to respond in the moment with back to school activities in full swing.  
 
Adam was delighted to receive his generous raffle prize. His older brother Mark is in First Grade 
and also excited to redeem his Paradise Park voucher in the near future. Both boys are enjoying 
the contents of the gift we picked up this week and the books they selected for signing up.  
 
Last year we signed up for summer reading and a family member had a health event which 
demanded our time and attention; while we continued reading we didn't log our time or 
redeem any prizes. Your note this week felt like a warm hug as Novi is one of 4 summer reading 
programs we had the joy of engaging with this summer! 
 
Thank you again, we also plan to go to the State Fair for the first time as a family this weekend 
thanks to that generous reward for participating.  
 
We love all our local libraries, as a household that lives near the intersection of 4 communities 
and two counties we appreciate that we feel welcome to participate in the offerings each 
municipality has to offer! 
 
Wishing you and your team a delightful long weekend.  
 
With sincere gratitude, 
Sarah + Mark + Adam 
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Library Board Calendar 

 
** Meetings occur on the 2nd Thursday of the month; except March, 4th Thursday of the month 

 
2025 
 
January   2 Budget Planning Sessions at Novi Public Library:      
   Thursday, January 18th 10am-1pm; Thursday, February 6th 6pm-8pm 
 
January 9                      Library Board Regular Meeting, Council Chambers 
   Library Director Mid-Year Review 
 
February 13  Library Board Regular Meeting, Council Chambers  
   2025-2026 Budget Approval 
    
March 27  Library Board Regular Meeting, Novi Public Library  
  Board Elections 
    
April 6-12  National Library Week  
 
April 10      Library Board Regular Meeting, Council Chambers  
   Committee Appointments  
 
May 8   Library Board Regular Meeting, Council Chambers  
 
June 12       Library Board Regular Meeting, Council Chambers 
   Library Director Annual Review 
 
July 10  Library Board Regular Meeting, Council Chambers 
 
August 14  Library Board Regular Meeting, Council Chambers 
 
August 15  Staff In-service, Library Closed 
 
September 11  Library Board Regular Meeting, Council Chambers 
 
October 9  Library Board Regular Meeting, Council Chambers 
 
November 13  Library Board Regular Meeting, Council Chambers 
   
December 11  Library Board Regular Meeting, Council Chambers 
   

 
Friends Board Meeting: second Wednesday of the month, 7 p.m. at Novi Public Library 
 

 City of Novi Historical Commission: third Wednesday of the month, 7 p.m. at Novi Public Library 
          
         Approved: September 26, 2024 
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LIBRARY CLOSINGS  

2025 
 

• WEDNESDAY, JANUARY 1 (New Year’s Day) H 
• MONDAY, JANUARY 20 (MLK Day) H 
• SATURDAY, APRIL 19 (Easter Weekend) 
• SUNDAY, APRIL 20 (Easter) H 
• SUNDAY, MAY 11 (Mother’s Day)  
• SATURDAY, MAY 24 (Memorial Day Weekend) 
• SUNDAY, MAY 25 (Memorial Day Weekend) 
• MONDAY, MAY 26 (Memorial Day) H 
• SUNDAY, JUNE 15 (Father’s Day) 
• THURSDAY, JUNE 19 (Juneteenth) H 
• FRIDAY, JULY 4 (Independence Day) H 
• SATURDAY, JULY 5 (Independence Day Weekend) 
• SUNDAY, JULY 6 (Independence Day Weekend) 
• FRIDAY, AUGUST 15 (Staff In-Service Day) 
• SATURDAY, AUGUST 30 (Labor Day Weekend) 
• SUNDAY, AUGUST 31 (Labor Day Weekend) 
• MONDAY, SEPTEMBER 1 (Labor Day) H 
• WEDNESDAY, NOVEMBER 26 (Day before Thanksgiving, close at 5 p.m.) 
• THURSDAY, NOVEMBER 27 (Thanksgiving Day) H 
• FRIDAY, NOVEMBER 28 (Thanksgiving Weekend) 
• SATURDAY, NOVEMBER 29 (Thanksgiving Weekend) 
• SUNDAY, NOVEMBER 30 (Thanksgiving Weekend) 
• FRIDAY, DECEMBER 19 (Close at 2pm for Staff Appreciation event with City of Novi) 
• TUESDAY, DECEMBER 23 (Day before Christmas Eve, close at 5 p.m.) 
• WEDNESDAY, DECEMBER 24 (Christmas Eve Day) H 
• THURSDAY, DECEMBER 25 (Christmas Day) H 
• WEDNESDAY, DECEMBER 31 (New Year’s Eve Day) H 
• THURSDAY, JANUARY 1 (New Year’s Day) H 

 
H – Paid Holiday for Employee (12 Total; 1 Floating Holiday for Veteran’s Day in November) 

LIBRARY BOARD MEETINGS 
SECOND THURSDAY OF EACH MONTH AT THE NOVI CIVIC CENTER @ 7:00 P.M. 

Except: March 27, 2025 (4th Thursday of the month at Novi Public Library) 
      Approved: June 27, 2024; Revised July 10, 2025 
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          Library Board Monthly Meetings 
 

Meetings will occur on the 2nd Thursday of the month 
Exceptions: March 26th (Board Elections) and April 16th (Director Conflict) 

 
2026 
 
January   2 Budget Planning Sessions at Novi Public Library:   
   Saturday, January 17h 10am-2pm and Thursday, February 5th 6pm-8pm 
 
January 8               Library Board Regular Meeting, Council Chambers 
   Library Director Mid-Year Review 
 
February 12  Library Board Regular Meeting, Council Chambers  
   2025-2026 Budget Approval 
    
March 26  Library Board Regular Meeting, Novi Public Library  
   Board Elections 
    
April 19-25  National Library Week 2026 
 
April 16      Library Board Regular Meeting, Novi Public Library (instead of April 9) 
 
May 14   Library Board Regular Meeting, Council Chambers  
 
June 11       Library Board Regular Meeting, Council Chambers 
   Library Director Annual Review 
 
July 9   Library Board Regular Meeting, Council Chambers 
 
August 13  Library Board Regular Meeting, Council Chambers 
 
September 10  Library Board Regular Meeting, Council Chambers 
 
October 8  Library Board Regular Meeting, Council Chambers 
 
November 12  Library Board Regular Meeting, Council Chambers 
   
December 10  Library Board Regular Meeting, Council Chambers 
   
 
 

Friends Board Meetings: second Wednesday of the month, 7 p.m. at Novi Public Library 
 

City of Novi Historical Commission Meetings: third Wednesday of the month, 7 p.m. at Novi Public Library 
          
         Approved: July 10, 2025 
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LIBRARY CLOSINGS  
2026 

 
• Thursday, January 1st (New Year’s Day) H 
• Monday, January 19th (MLK Day) H 
• Saturday, April 4th (Easter Weekend)  
• Sunday, April 5th (Easter) H 
• Sunday, May 10th (Mother’s Day)  
• Saturday, May 23rd (Memorial Day Weekend) 
• Sunday, May 24th  
• Monday, May 25th (Memorial Day) H 
• Friday, June 19th (Juneteenth) H 
• Sunday, June 21st (Father’s Day) 
• Friday, July 3rd (Independence Day Weekend) 
• Saturday, July 4th (Independence Day) H 
• Friday, August 14th (Staff Professional Development Day) 
• Saturday, September 5th (Labor Day Weekend) 
• Sunday September 6th  
• Monday, September 7th (Labor Day) H 
• Wednesday, November 25th (Day before Thanksgiving, close at 5 p.m.) 
• Thursday, November 26th (Thanksgiving Day) H 
• Friday, November 27th (Thanksgiving Weekend) 
• Saturday, November 28th  
• Sunday, November 29th  
• Wednesday, December 23rd (Day before Christmas Eve, close at 5 p.m.) 
• Thursday, December 24th (Christmas Eve Day) H 
• Friday, December 25th (Christmas Day) H 
• Saturday, December 26th (Weekend following Christmas holiday) 
• Thursday, December 31st (New Year’s Eve Day) H 
• Friday, January 1st (New Year’s Day) H 

 
 

H – Paid Holiday for Employee (12 Total; 1 Floating Holiday for Veteran’s Day in November) 
 

LIBRARY BOARD MEETINGS 
Second Thursday of the month @ 7:00 P.M; Location: Novi Civic Center 
Exceptions: March 26th (Board Elections), April 16th (Director Conflict) 

 
         Approved: July 10, 2025 
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